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Acronyms
B/AA :ƝıŎƙΡ ŶǙƅŎıƨφ ƦŜǙƅŎıƨ

BOE :ƳıǙŕφƳŶφJŕǷŎıǯƅƳƨ

ELA JƨŷƝƅǡſφ¨ıƨŷǷıŷŜφ Ǚǯǡ

EL JƨŷƝƅǡſφ¨ŜıǙƨŜǙ

ELC Early Learning and Care

HQI lƅŷſφäǷıƝƅǯȖφrƨǡǯǙǷŎǯƅƳƨ

MTSS ²ǷƝǯƅέûƅŜǙŜŕφíȖǡǯŜƦφƳŶφíǷǖǖƳǙǯǡ

 SWD íǯǷŕŜƨǯǡφȐƅǯſφBƅǡıōƅƝƅǯƅŜǡ



͂



í;ĂíBφ;ƳǙŜφĚıƝǷŜ
ěŜφǙŜŎƳŷƨƅȠŜφǯſıǯφƳǷǙφǡȖǡǯŜƦφ
ƅǡφƅƨŜǘǷƅǯıōƝŜφōȖφŕŜǡƅŷƨφıƨŕφ
ȐŜφȏƅŷƅƝıƨǯƝȖφȐƳǙƙφǯƳφŎƳƨŶǙƳƨǯφ
ıƨŕφƅƨǯŜǙǙǷǖǯφƅƨŜǘǷƅǯƅŜǡφǯſıǯφ
ŜȕƅǡǯφǯƳφƝŜȏŜƝφǯſŜφǖƝıȖƅƨŷφȦŜƝŕφ
ıƨŕφǖǙƳȏƅŕŜφƳǖǖƳǙǯǷƨƅǯƅŜǡφŶƳǙφ
ŜȏŜǙȖƳƨŜφǯƳχƝŜıǙƨΕχŷǙƳȐφıƨŕφ
ǙŜıŎſφǯſŜƅǙφŷǙŜıǯƨŜǡǡΔ

í;ĂíBφdĂrBr´dφ
âår´;râ¨J
ƝƝφǡǯǷŕŜƨǯǡφıǙŜφŷƅȏŜƨφ

ıƨφŜǘǷıƝφƳǖǖƳǙǯǷƨƅǯȖφǯƳφŷǙıŕǷıǯŜφ
ȐƅǯſφǯſŜφŷǙŜıǯŜǡǯφƨǷƦōŜǙφƳŶφ
ǖƳǡǯǡŜŎƳƨŕıǙȖφŎſƳƅŎŜǡφ
ŶǙƳƦφǯſŜφȐƅŕŜǡǯφıǙǙıȖφƳŶφƳǖǯƅƳƨǡ

Every system is perfectly designed to 
get the results it gets

You can’t improve what you can’t measure



Student Outcomes

ûſŜχachievement gap



Student Outcomes

ûſŜǙŜφƅǡφıƨφıŎıŕŜƦƅŎφǙŜıŕƅƨŜǡǡχfeedback gap ıǡχƅǯχǖŜǙǯıƅƨǡφǯƳφ
ŎƳƦƦƳƨφıǡǡŜǡǡƦŜƨǯǡφƅƨφí;ĂíBΔχφrŶφıφǡǯǷŕŜƨǯφƅǡ Asian or White, 
ǯſŜȖφȐŜǙŜφıōƝŜφǯƳ receive academic readiness feedback about 
35% and 27% of the time,φǙŜǡǖŜŎǯƅȏŜƝȖΔχφrŶφıφǡǯǷŕŜƨǯφƅǡφBlack or 
African American, ǯſŜƅǙφŶŜŜŕōıŎƙφƳǖǖƳǙǯǷƨƅǯȖφŕǙƳǖǡφǯƳ 21% of the 
time.  Students experiencing homelessness ǙŜŎŜƅȏŜŕχǯſƅǡφ
ŶŜŜŕōıŎƙ about 10% of the time.
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Student Outcomes

ǖǖǙƳȕƅƦıǯŜƝȖφ͆͆ЁφƳŶφǡŜŎƳƨŕıǙȖφJƨŷƝƅǡſφŷǙıŕŜǡφŜıǙƨŜŕφȐŜǙŜφƅƨχıχ Εφ
:Εφıƨŕφ;φǙıƨŷŜΔφ:ǷǯφǯſŜχǡŜŎƳƨŕıǙȖφJƨŷƝƅǡſφŷǙıŕŜǡφηŜıǙƨŜŕθφōȖφ:Ρ φ
ǡǯǷŕŜƨǯǡφȐŜǙŜφǡƳφƝƳȐφǯſıǯφǯſŜȖφȐŜǙŜφƳǷǯǖŜǙŶƳǙƦŜŕφōȖχǡǯǷŕŜƨǯǡφ
ȐſƳΕχōȖφŕŜȦƨƅǯƅƳƨφıǡχJƨŷƝƅǡſφ¨ŜıǙƨŜǙφΧJ¨ΨφǡǯǷŕŜƨǯǡΕφıǙŜφǡǯƅƝƝχƝŜıǙƨƅƨŷφ
JƨŷƝƅǡſΔχφ´ŜıǙƝȖφ72% of the English grades received by ELφ
ǡǯǷŕŜƨǯǡχȐŜǙŜφƅƨφǯſŜφ Εφ:Εφıƨŕφ;φǙıƨŷŜΔχφcƳǙφB/AA students, only 
about 68%.χφûſƅǡφƦŜıƨǡφǯſıǯ EL students in SCUSD have a better 
chance of performing better in English in our district than B/AA 
students by the time they graduate.
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Student Outcomes

ûſŜφǖŜǙŎŜƨǯφƳŶφǡǯǷŕŜƨǯǡφǙŜŎŜƅȏƅƨŷφƳŶȦŎŜφŕƅǡŎƅǖƝƅƨŜφǙŜŶŜǙǙıƝǡφΧ¿BåǡΨφίφ



SCUSD 5 Strategic Priorities
̀Δ



Coherence

ûſŜǙŜφƅǡφƳƨƝȖφƳƨŜφȐıȖφǯƳφıŎſƅŜȏŜφŷǙŜıǯŜǙφ
ŎƳſŜǙŜƨŎŜΕφıƨŕφǯſıǯφƅǡφǯſǙƳǷŷſφǖǷǙǖƳǡŜŶǷƝφıŎǯƅƳƨφ
ıƨŕφƅƨǯŜǙıŎǯƅƳƨΕφȐƳǙƙƅƨŷφƳƨφŎıǖıŎƅǯȖΕφŎƝıǙƅǯȖΕφ
ǖǙŜŎƅǡƅƳƨφƳŶφǖǙıŎǯƅŎŜΕφǯǙıƨǡǖıǙŜƨŎȖΕφƦƳƨƅǯƳǙƅƨŷφƳŶφ
ǖǙƳŷǙŜǡǡΕφıƨŕφŎƳƨǯƅƨǷƳǷǡφŎƳǙǙŜŎǯƅƳƨΔ

ίFullan, 2016
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SYSTEMS APPROACH



High Quality Instruction
;ǷǙǙƅŎǷƝǷƦΕφrƨǡǯǙǷŎǯƅƳƨφıƨŕφâǙƳŶŜǡǡƅƳƨıƝφ¨ŜıǙƨƅƨŷ

Ξ :ǷƅƝŕƅƨŷφıφŎƳƦƦƳƨφŕŜȦƨƅǯƅƳƨφıƨŕφǷƨŕŜǙǡǯıƨŕƅƨŷφƳŶφlƅŷſφ
äǷıƝƅǯȖφrƨǡǯǙǷŎǯƅƳƨ

Ξ âǙƳȏƅŕƅƨŷφŎǷƝǯǷǙıƝƝȖφıƨŕφƝƅƨŷǷƅǡǯƅŎıƝƝȖφǙŜǡǖƳƨǡƅȏŜφ
ǖǙƳŶŜǡǡƅƳƨıƝφƝŜıǙƨƅƨŷ

Ξ ²ǷƝǯƅέûƅŜǙŜŕφíȖǡǯŜƦφƳŶφíǷǖǖƳǙǯǡ

̀̈́



High Quality Instruction
rƨǡǯǙǷŎǯƅƳƨıƝφ ǡǡƅǡǯıƨǯφíǷǖŜǙƅƨǯŜƨŕŜƨǯǡ

Focus on Instructional Supervision

Ξ íǷǖǖƳǙǯƅƨŷφǡŎſƳƳƝǡφōȖφǡǖŜƨŕƅƨŷφǯƅƦŜφƅƨφǡŎſƳƳƝǡφȏƅǡƅǯƅƨŷφŎƝıǡǡŜǡΕφ
ıǡǡŜǡǡƅƨŷφƅƦǖƝŜƦŜƨǯıǯƅƳƨφ

Ξ ;ƳıŎſƅƨŷφǖǙƅƨŎƅǖıƝǡφıƨŕφǖǙƳȏƅŕƅƨŷφƳƨŷƳƅƨŷφŶŜŜŕōıŎƙφƳƨφ
ƅƨǡǯǙǷŎǯƅƳƨıƝφƨŜŜŕǡΕφƝŜıǙƨƅƨŷφŜƨȏƅǙƳƨƦŜƨǯΕφſƳȐφǯƳφǡǷǖǖƳǙǯφ
ƅƨǡǯǙǷŎǯƅƳƨΡǡǯıŶŶ

Ξ ²ŜŜǯǡφȐƅǯſφŷǙƳǷǖǡφƳŶφǖǙƅƨŎƅǖıƝǡφŶƳǙφŎƳƝƝıōƳǙıǯƅƳƨ
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High Quality Instruction
²ǷƝǯƅƝƅƨŷǷıƝφrƨǡǯǙǷŎǯƅƳƨ

Ξ



High Quality Instruction
JıǙƝȖφ¨ŜıǙƨƅƨŷφıƨŕφ;ıǙŜ

The Developmental Continuum of Learning PK-2nd

Ξ ûǙıƨǡƅǯƅƳƨıƝφ¥ƅƨŕŜǙŷıǙǯŜƨφ;ǷǙǙƅŎǷƝǷƦ

Ξ BŜȏŜƝƳǖƦŜƨǯıƝƝȖφ ǖǖǙƳǖǙƅıǯŜφâǙıŎǯƅŎŜ

Ξ íƳŎƅıƝφέJƦƳǯƅƳƨıƝφBŜȏŜƝƳǖƦŜƨǯφ͇̀έ̿ͅφƦƳƨǯſǡ

Ξ ûǙıƨǡƅǯƅƳƨıƝφ¥ƅƨŕŜǙŷıǙǯŜƨφ¨ŜıǙƨƅƨŷφJƨȏƅǙƳƨƦŜƨǯ
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Collective Efficacy

“Collective efficacy refers to the shared belief 
that through their collective action, educators 
[people] can influence student outcomes and 
increase achievement for all students”



́̀

Academic Office Enduring Question 
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Next Steps

Phase I: Formally integrate the work of Academic Office 
departments

Ξ ;ǷǙǙƅŎǷƝǷƦφıƨŕφrƨǡǯǙǷŎǯƅƳƨ

Ξ JıǙƝȖφ¨ŜıǙƨƅƨŷφıƨŕφ;ıǙŜ

Ξ rƨǡǯǙǷŎǯƅƳƨıƝφ ǡǡƅǡǯıƨǯφíǷǖŜǙƅƨǯŜƨŕŜƨǯǡΡíŎſƳƳƝǡ

Ξ ²ǷƝǯƅƝƅƨŷǷıƝφ¨ƅǯŜǙıŎȖ

Ξ íǖŜŎƅıƝφJŕǷŎıǯƅƳƨ

Phase II - Formally integrate the work of departments that 
have operated outside of the Academic Office
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