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Agenda

1. Welcome
2. Review of Roles, Responsibilities, and Commitments
3. Comparative Review of Sacramento City Unified data vs. other 

urban/requested school districts across multiple measures



Every system is perfectly designed
to get the results that it gets

SCUSD CORE VALUE 
We recognize that our system is inequitable by 
design and we vigilantly work to confront and 

interrupt inequities that exist to level the playing 
field and provide opportunities for everyone 

to learn,



Defining Equity, Access and
Social Justice
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• Equity, Access, and Social Justice requires displaying data in real-time in 
such a way that data triggers a moral call to action irrespective of parent 
advocacy or (in)ability to navigate our Sac City Unified School District

• Equity, Access, and Social Justice act as a “check and balance” to ensure 
that “downdrafting” practices, procedures, processes, and traditions are 
identified and researched to determine the purpose of their continued 
use

• Equity, Access, and Social Justice is about respecting the value of data and 
establishing a continuous improvement and accountability framework 
that is transparent and looks at data by student, by name, by need, and 
by inequity and injustice!



Taskforce Member Expectations

• Commit to consistent and regular attendance and complete 
required pre-work and homework assignments

• Remain engaged during all work sessions
• Respect the advisory nature of the taskforce
• Be a critical friend but remain hopeful that the taskforce work will 

accomplish something important
• Other?





SCUSD 
African American 
Student Initiative

DISTRICT COMPARATIVE DATA
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The Data Dive Continues
Comparative Disaggregated Data by:



Presenter
Presentation Notes
District Logos
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Comparative Data –Graduation Rate 



Comparative Data –UC/CSU Coursework 





Start With Previous Recommendations

Presenter
Presentation Notes
This slide will introduce and transition into the casual system analysis -- Be thoughtful about the recommendations and identify/address the problem and get at their root causes - this is how we are approaching continuous improvement throughout the District



Causal System Analysis

Presenter
Presentation Notes
Iris 17-22



18

Causal System Analysis

An analysis that directs attention to the question, 
“Why do we get the outcomes that we currently 

get?”
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Districtwide Cycle of Continuous Improvement
Step 2 - Causal System Analysis
1. Draft Problem statement 

a. Does it define a problem?
b. Is it concrete and specific (ie identifies a target population)
c. Is it measurable (ie includes baseline data)

2. Complete a fishbone diagram
a. Identify root causes
b. Identify contributing factors
c. Eliminate factors that are not within our control
d. Identify the tenet for each root cause

3. Determine the highest priority root cause to resolve, based on our 
ability to impact the root cause



Presenter
Presentation Notes
Facilitator:  Iris
Time: 5 minutes
Materials Needed: Data analysis handout
Notes/Talking Points:
Have team members select roles for round 1 analysis and have the recorder record this on the handout
Have the recorder then record responsibilities for subsequent rounds, but shift the names down so that the person who facilitates in round 1 records in round 2. etc. This allows for a sharing of the roles and responsibilities
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Problem Statement Example –

In SCUSD 36% of students in grades K and 1 are not meeting the standards for 
Foundational Reading. Of those students, English Learners (40%), African 
American (20%), and SWDs (21%), are not meeting Foundational Reading 
standards at disproportionate rates.

Presenter
Presentation Notes
Facilitator:  Iris
Time: 5 minutes
Materials Needed: Data analysis handout
Notes/Talking Points:
Have team members select roles for round 1 analysis and have the recorder record this on the handout
Have the recorder then record responsibilities for subsequent rounds, but shift the names down so that the person who facilitates in round 1 records in round 2. etc. This allows for a sharing of the roles and responsibilities




Presenter
Presentation Notes
Facilitator:  Iris
Time: 5 minutes
Materials Needed: Data analysis handout
Notes/Talking Points:
Have team members select roles for round 1 analysis and have the recorder record this on the handout
Have the recorder then record responsibilities for subsequent rounds, but shift the names down so that the person who facilitates in round 1 records in round 2. etc. This allows for a sharing of the roles and responsibilities




Development of Problem Statement

• What does the analysis of our District’s data say 
relative to the needs of African American students?

1. Consistent Underperformance (academic achievement 
indicators)
1a. Under preparation for college and career 
opportunities

1. Disproportionate Discipline, Suspension, Expulsion Rates

• What is the data telling us about how effective our 
past efforts are in helping achieve this Initiative’s 
objectives?



3- Step Problem Statement Development

• Statement 1 (Description of the Ideal Scenario) 
• Describe the goals, desired state, or the values that  are important and 

relevant to the problem.

(BUT) connect statements 1 and 2 using “but,” “however,” 
“Unfortunately,” or “in spite of”;

•



Problem Statement Template

• Statement 1 
• In order to…
• Ideally, the mission of…

• Statement 2
• However…
• Unfortunately…

• Statement 3
• Continuing with this current… <leads to> <causes>



Presenter
Presentation Notes
Facilitator:  Iris
Time: 5 minutes
Materials Needed: Data analysis handout
Notes/Talking Points:
Have team members select roles for round 1 analysis and have the recorder record this on the handout
Have the recorder then record responsibilities for subsequent rounds, but shift the names down so that the person who facilitates in round 1 records in round 2. etc. This allows for a sharing of the roles and responsibilities




Focus Group Consensus

• Gain consensus on appropriate focus groups
•



Public Comment



PLUS/DELTA



Wrap Up

• Next Meeting 
• October 16th – 6-8PM Serna

• Meeting day will be Tuesdays into December except for:
• Wednesday, November 7th 
• Skip the Tuesday of Thanksgiving Week (No meeting on November 20th)

• Board updates will occur during the process



THANK YOU


