




Purpose
• Ensure all students are given an equal opportunity to 

graduate with the greatest number of post secondary 
choices from the widest array of options
• Share the high level recommendation implementation 

plan
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Timeline since May 16th Board Adoption

• June 4th

• Decide on implementation approach
• June 18th

•



!"#$%"&$'("&)$'*+,'-./0 1234/"3&
• August 12th

• Update on District work with 



Overarching Outcomes
By June 30, 2020 and each year thereafter, SCUSD will

decrease the percentage of non-proficient students by 5%*

• Increase 3rd grade SBAC met or exceeded for Black or African American students:
• In Mathematics from 17% in 2017-18 to 25%* in 2019-20.
• In English Language Arts from 18% in 2017-18 to 27%* in 2019-20.

• Increase 6th grade SBAC met or exceeded for Black or African American students:
• In Mathematics from 15% in 2017-18 to 24%* in 2019-20.
• In English Language Arts from 19% in 2017-18 to 27%* in 2019-20.

• Increase 8th grade SBAC met or exceeded for Black or African American students:
• In Mathematics from 16% in 2017-18 to 24%* in 2019-
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Recommendation Implementation Time Horizon
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Establish a District-wide Black/African American Parent/Caregiver and Student Advisory Committee 4

Establish a Black/African American Student Achievement Task Force Implementation/Accountability 
Steering Committee

4

Require sites with over 5% variance on suspension rate disproportionality to develop and implement a 
plan to reduce suspensions to at least the district average

4

Eliminate willful defiance suspensions (Senate Bill 419) 4
Implement multiple measures to assess student progress in order to identify students in need of 
intervention and prioritize resources 

4

Implement research based intervention and acceleration strategies to close persistent learning gaps 4
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Recommendation Implementation Status
Recommendation Implementation 



Recommendation Spotlights
• Establish a district-wide Black/African American Parent/Caregiver and Student 

Advisory Committee
• Hosted several meetings to define the actual committee structure.  Key milestones have included:

• Held benchmark meetings with other similar organizations
• Explored the establishment of governing principles, membership criteria, meeting structure and initial 

meeting timing
• Reviewed membership structure and governance principles of the Community Advisory Committee and the 

District English Learner Advisory Committee
• Divest from future funding for school resource officers and reinvest in alternative 

supports 
• Board of Education decided to end the current SRO contract
• Board of Education and District staff are designing the revised safety and security plan going 

forward
• Require sites with over 5% variance on suspension rate disproportionality to 

develop and implement a plan to reduce suspensions to at least the District 
average.
• Preliminary outcomes for this recommendation were shared at August 1st principal meeting
• Social Emotional Learning Training Specialists and Instructional Assistant Superintendents have 

been meeting with identified sites to start conversations on strategies to reduce suspensions

!"



Next Steps
• October 7th meeting to frame the transition group which will 

finalize the launch of the district wide African American Advisory 
Committee
• Ongoing meetings to scope out the infrastructure of the 

districtwide committee
• District staff will continue to review, analyze and start the 

implementation of the recommendations with regular reports to 
the transition and the districtwide committee
• Once the districtwide advisory committee is fully launched, the 

committee will request similar status as other districtwide 
committees such as the Community Advisory Committee and 
District English Learner Advisory Committee



Questions/Discussion



Closing/Thank You


