
African American Advisory Board
February  Meeting

February 3, 2021
Zoom Meeting
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February 3rd Agenda
Å Welcome and Introductions 
Å Group Norms 
Å Overview:  Evolution and current structure

Å Capitol Suspension Report (2018, 2020)

Å CK McClatchy High School ʹ Race based Science Project (2018)

Å COVID-19/Distance Learning and the impact to Fall 2021

Å Board Member Experiences (Round Robin) ʹ Questions and 
Answers Executive Board Background and Selection Process

Å Case Studies 
Å Preparations for March 3rd Board Meeting
Å SCUSD AAAB Website

Å https://www.scusd.edu/aaab
Å https://www.scusd.edu/aaab
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African American Achievement Task Force Members

Å Julius Austin Sacramento Housing and Redevelopment Agency

Å Benita Ayala SCUSD parent of student with disabilities

Å Dr. Stacey Ault California State University, Sacramento

Å Lynn Berkley-Baskin Sacramento NAACP

Å Mike Breverly SEIU

Å Cassandra Jennings Greater Sacramento Urban League

Å Gail Johnson Father Keith B. Kenny Elementary School

Å Michael Lynch Improve Your Tomorrow

Å Dr. Hazel Mahone Vision 2000

Å Hasan McWhorter Sacramento City Teachers Association

Å Cecile Nunley Retired School District Chief Business Officer

Å Marcus Strother Youth Development

Å Gavin Veiga SCUSD Student Representative

Å Nayzak Wali-Ali Sacramento Youth Commissioner

Å Darryl White Black Parallel School Board

Å Kim Williams Building Healthy Communities
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African American Advisory Board Members

Å Mel Assagai, government policy 
consultant

Å Julius Austin, Sacramento 
Promise Zone and Sacramento 
Housing Authority

Å Benita Ayala, SCUSD Parent

Å Lynn Berkeley Baskin, NAACP 

Å Ursula DeWitt, Black Parallel 
School Board 

Å Cassandra Jennings, Greater 
Sacramento Urban League

Å Kenya Martinez, CAC and SCUSD 
Parent

Å Cecile Nunley, Community 
Member

Å Salena Pryor, NAACP Education 
Chair

Å Nakeisha Thomas, SCUSD 
Parent

Å Darryl White, Black Parallel 
School Board

Å



Welcome New AAAB Board Members!

Å Matt Wallace

Å Conrad Crump

Å Brit Irby

Å Toni Tinker

Å Alicia Williams

Å Latoya Ramsey

Å Rayvn McCullough

Å Denisha Fletcher

Å Noah Hayes

Å Safiya Neal

Å Thomas Rose Bolden

Å Franschelle Brown

Å Malachi L Smith

Å Rashida Dunn-Nasr

Å Sonia Lewis
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Back Office support

Å Dr. Robyn Fisher ʹ RT Fisher (funded through grant from University 
of California Office of the President)

Å Dr. William Ellerbee (Retired Administrator)
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WůĞĂƐĞ�/ŶƚƌŽĚƵĐĞ�zŽƵƌƐĞůĨ͙

Å In a minute or less, please tell us your:
Å Name
Å Organization/Connection
Å What would you like to contribute to the 

AAAB
Å Who is your Black History month 

hero/shero?
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Our Working Norms & Agreements
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Å Be student-focused and trust that everyone comes with a desire to 
support students, the AAATF recommendations and implement the 
Task Force work 

Å Come ready to be engaged 
Å



Our Working Norms & Agreements 
in a Virtual Environment
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Å Be discreet with multi-tasking ʹ others not need know during the 
meeting.  

Å Use the mute button at your site to prevent the transmission of 
background noise.

Å Speak up to get attention if you have something to say.

Å Turn on your video

https://urldefense.proofpoint.com/v2/url?u=https-3A__hbr.org_2015_03_how-2Dto-2Drun-2Da-2Dgreat-2Dvirtual-2Dmeeting&d=DwMGaQ&c=dZ07RdJTYc0QIsm4-cMiSA&r=Otrv0406jEDQLASlnrawgkQY0A_SrDRSu-DNVZpUHZM&m=fkGpp93I4GZd9SHi960_F-cMDBL9C-Ja6jZKwf1pc0E&s=-ZwZnMLjFrABC3F7O1onj6n0M-FEcmBdHRQz96LeoFw&e=


African American Advisory Board
Call to Action
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2018 California Dashboard Overview
Student Group Chronic Absenteeism Suspension Rate Graduation Rate College/Career English Language Arts Mathematics

All Students Orange Orange Green Green Orange Orange

English Learners Orange Green Orange Yellow Yellow Orange

Foster Youth Red Red Yellow Red Red Red

Homeless Red Red Orange Orange Orange Orange

Socioeconomically 

Disadvantaged
Orange Orange GreeDisadvantaged



The Board’s Primary Purpose

1. To advise the Board and Superintendent and relevant District 
Department designee(s) regarding accountability of services, 
programs, policies and resources that directly impact the 
district/school culture and climate of our classrooms and the 
academic, social/emotional and personal outcomes for B/AA 
students. 

2. To review, monitor, and evaluate the continuous 
improvement of the district's implementation of the Board 
adopted B/AA Task Force recommendations as of May 16, 
2019, and consider other possible strategic areas as 
appropriate.
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The Board’s Responsibilities
1. Advise



The Board’s Responsibilities

4. Meet quarterly with the Superintendent and relevant District 
designee(s)

5. Establish sub-committees or task forces as appropriate to work on 
specific portions of the recommendations or other relevant topics.

6. Determine outreach approach to other stakeholders

7. Meet at least annually with the Board of Education.

8. Outreach and connect with the greater SCUSD B/AA community 
and parents/guardians.

9. Communicate to greater community on a quarterly basis 
regarding recommendation implementation and outcomes via 
minutes, newsletter and/or social media.



Governance Framework

Sacramento City USD

Administrative Regulation

Citizen Advisory Committees

AR 1220 

Community Relations

The Superintendent or designee may create citizen advisory committees to advise the administration; such 
committees do not report to the Board and are not subject to open meeting laws.

(cf. 2230 - Representative and Deliberative Groups)

Regulation SACRAMENTO CITY UNIFIED SCHOOL DISTRICT

approved:  November 16, 1998 Sacramento, California

reviewed:  June 11, 2002

revised:     June 2, 2015
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Board Milestones Recap

Å September 27, 2018 - Convened African American Achievement Task 
Force
Å Met every Tuesday thereafter with few exceptions (October to May)

Å Retreat on January 18, 2019
Å Cross-walked recommendations to Graduation Task Force

Å November/December 2019 sponsored focus groups
Å Principals
Å Teachers
Å Students
Å Parents

Å March 19, 2019 ʹ Community Engagement session at John Still
Å March 21, 2019- Presented preliminary task force 

recommendations to Board of Education



Board Milestones Recap

Å May 16, 2019 ʹ Board of Education Adopts Task Force 
recommendations

Å October 29, 2019 ʹ African American Achievement Task Force ʹ
Transition Committee Launch
Å Met monthly from October 2019 to June 2020 
Å COVID-19 Pandemic impact (March 2020 to present)

Å July 1, 2020 ʹ African American Advisory Board 

Å



Organizational Structure and Governance 

B/AA TF Advisory Board
(meets monthly 2/21 to 7/21 and 



Criteria for Recommendation Implementation Planning

Å Complexity
Å The higher the number of factors and inter-departmental/disciplinary relationships required 

within a recommendation, the more complex the recommendation is considered to be.  
Additional complexity factors include political and/or labor bargaining considerations. 

Å Cost
Å In the context of the financial crisis, assessing the new and iterative costs of a recommendation 

will determine how to allocate District resources efficiently and equitably. In addition, several 
recommendations reflect a combination of transactional and strategic costs

Å Impact on teaching and learning
Å This refers to the intention and level of influence, minor or significant, a recommendation has to 

effect student achievement.

Å Contingency 
Å Given that the recommendations are not mutually exclusive, some recommendations will need 

to be implemented before others.
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Recommendation Implementation (Bold Items Have Been Implemented)

Recommendation
Up to 1 

Year
Up to 2 
Years

Up to 3 
Years

1.  Establish a District-wide Black/African American Parent/Caregiver and Student Advisory 
Board

X

2.  Establish a Black/African American Student Achievement Task Force 
Implementation/Accountability/Parent Engagement Steering Sub ʹ Committee (s)

x

3.  Require sites with over 5% variance on suspension rate disproportionality to develop and 
implement a plan to reduce suspensions to at least the district average

X

4.  Eliminate willful defiance suspensions (Senate Bill 419) X
5.  Implement multiple measures to assess student progress in order to identify students in need of 
intervention and prioritize resources 

x

6.  Implement research based intervention and acceleration strategies to close persistent learning gaps x

7.  Provide school-to-college and school-to-career experiences utilizing community stakeholders 
(career training, university shadowing, mentoring and internships, etc.)

X

8.  Divest from future funding for school resource officers and reinvest in alternative supports X

9.  Create a District-wide study team tasked to review, monitor K-12 special education referral practices x x

10.  Adopt and implement curriculum that includes and reflects Black/African American experience x x

11.  Provide professional development addressing inequitable disciplinary practices and mandate 100% 
faculty and staff attendance

x x x

12.  Eliminate Pre K ʹ 3rd grade suspensions x x x
13.  Increase Black/African American teachers from 109 to 150 x x x





Revised Recommendation Framework

Proposed Revision of Academic Achievement 
Recommendations:
Å The District will use its current Title I, III, and Mitigation of Learning Loss funds to 

immediately identify, assess, monitor, and provide research-based tiered intervention 
(remediation to acceleration) strategies to address the persistent learning gaps for its 



Overarching Outcomes
By June 30, 2020 and each year thereafter, SCUSD will

decrease the percentage of non-proficient students by 5%*

Å Increase 3rd grade SBAC met or exceeded for Black or African American students:

Å In Mathematics from 17% in 2017-18 to 25%* in 2019-20.

Å In English Language Arts from 18% in 2017-18 to 27%* in 2019-20.

Å Increase 6th grade SBAC met or exceeded for Black or African American students:

Å In Mathematics from 15% in 2017-18 to 24%* in 2019-20.

Å In English Language Arts from 19% in 2017-18 to 27%* in 2019-20.

Å Increase 8th grade SBAC met or exceeded for Black or African American students:

Å In Mathematics from 16% in 2017-18 to 24%* in 2019-20.

Å In English Language Arts from 29% in 2017-18 to 36%* in 2019-20.

Å Increase 4-year cohort graduation rate from 74.1% in 2017-18 to 76.7%* in 2019-20.

Å Increase 4-year A-G course completion from 45.9% in 2017-18 to 48.6%* in 2019-20.
*The 2019-20 goal represents a reduction of 10 percent of the percent of students who did not achieve the desired goal in 2017-18.  For example, if 

20% met the desired goal previously, a total of 80% did not meet the goal.  Ten percent of the 80% that did not meet the goal is 8 percentage 

points.  Adding the 8 percentage points to the 20% who previously met the goal equals a hypothetical new goal of 28% for the current year.  For 

each year thereafter 2019-20, the goal is to decrease the percent of non-proficient students by 5%.



Current Reality – Distance Learning
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AAAB Governance Leadership Structure
Å Executive Committee (structure, composition, duties)

Å Comprised of the Chair, Vice Chair, Secretary/Treasurer, and Parliamentarian

Å Exercises the function and management of the African American Advisory Board 
(Advisory Board) between meetings of the Advisory Board

Å Chair 
Å



AAAB Governance Leadership Structure
Å



ELECTION OF AAAB EXECUTIVE COMMITTEE MEMBERS

Å Positions: Chair, Vice Chair, Secretary/Treasurer, and Parliamentarian
Å Eligible to Vote and Be Selected: All Members of the AAAB
Å Standard Term: 2 Years (July 1-June 30)

Å staggered term begins April 1, 2021 for 2 positionsͶVice Chair and 
Parliamentarian

Å Term Limit: 2 consecutive terms

Initial Staggered Terms Begin on April 1, 2021
Å Chair ʹ completes a two





Order of Elections of Executive Committee
1. Nominations accepted from the floor for the following positions:

1.  Chair (ends June 30, 2023)
2.  Vice Chair (ends June 30, 2022)
3.  Secretary/Treasurer (ends June 30, 2023)
4.  Parliamentarian (ends June 30, 2022)

(Members can nominate any AAA Board Member OR self-
nominate)

2. Nominations Close ʹ (a) Nominations do not require a second.  (b) 
A member cannot nominate more than one person for an office until 
everyone has had an opportunity to make a nomination. (c) A 
member can decline the nomination during the nominating process.



Order of Elections of Executive Committee
3. Interest Question - Each nominee for each office is requested to answer the 
following question: 





Pipeline Topics for March 3rd AAAB Meeting
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Å Debrief AAREA Annual Summit ʹ Key Takeaways
~Student Recognition Event ʹ May 15th 2021

Å Nominations and Selection of Executive Board Members
Å Review current district African American student data

~what stands out? 
~how do these connect with the AAAB Recommendations? 

Å Case Studies ʹ LCA Plan, Re-Imagine Safety TaskForce
Å Design SCUSD Board of Education presentation (March 18th)



Next African American Advisory 
Board Meetings

5:30 to 7:30PM via Zoom

Å March 3rd

Å April 7th

Å May 5th

Å June 2nd
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Student-Centered Closure
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“Seeing the System” 
Overview of Key Data Points

Presented by:  
Vincent Harris, Chief of Continuous Improvement and Accountability
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2019 Dashboard Results 



2019 Dashboard Results 
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The district is currently in Differentiated Assistance based on the performance of 3 student groups: 

Students with Disabilities, Foster Youth, and Homeless Youth.

https://www.caschooldashboard.org/reports/34674390000000/2019


2018 Dashboard Results 

https://www.caschooldashboard.org/reports/34674390000000/2019
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DCA Results by student group 
for CORE Phonics
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Landing Page: 

භ Overall Performance 

භ Overall/Question Group 
Performance

භ Standard Performance

භ Lowest Performing 
Questions

භ Student Group 
Achievement Gaps
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https://drive.google.com/file/d/1C-TYwVCdaGHS7i8K3wx_ze42GfzcMx7i/view?usp=sharing
https://drive.google.com/file/d/1C-TYwVCdaGHS7i8K3wx_ze42GfzcMx7i/view?usp=sharing


Quarter 1/Percentage of Ds/Fs 



Quarter 1/Percentage of Ds/Fs 
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Student

Group

Quarter 1

2020-

StudentStudentStudentStudentStudentStudentStudentStudentStudentStudentStudentStudentStudentStudentStudentStudentStudentStudentStudentStudentStudentStudentStudentStudent
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Attendance in Distance Learning 



Attendance & Engagement Data 
by Ethnicity 
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Student Group
Average Attendance 

Rate

Chronic 

Absenteeism Rate

Significantly 

Disengaged Rate

Districtwide
93.0% 19.6% 2.2%

American Indian or Alaska 

Native 89.1% 30.1% 4.3%

Asian
95.6% 12.7% 1.1%

African American
86.7% 35.8% 5.6%

Hispanic
92.5% 21.3% 2.3%

White
96.4% 10.2% 0.8%

Two or More Races
96.4% 7.6% 0.7%



Attendance & Engagement Data 
by Student Croup
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Student Group
Average Attendance 

Rate

Chronic Absenteeism 

Rate

Significantly 

Disengaged Rate

Districtwide 93.00% 19.60% 2.20%

English Learner 91.90% 23.60% 2.40%

Students with Disabilities 89.30% 28.30% 4.50%

Socio-Economic 

Disadvantage
90.70% 26.20% 3.30%

Foster Youth 85.80% 37.30% 6.40%

Students Experiencing 

Homeless
75.70% 61.10% 14.30%



Learning Hub Launch 

ǒ Currently seven learning hubs are serving students in grades K-8.
ǒ



Learning Hubs Data by Race and Ethnicity

Program 

Site

African 

Am

Am 

Indian

Asian Hispanic Pac 

Islander

two or 

more





Suspensions
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Number of Students Suspended

Group ’17-18 ’18-19 ’19-20 ’20-21**

District 2679 2532 1643 4

American Indian/Alaskan Native 22 21 7

Asian 130 127 74

Black/African American 1083 961 633

Filipino 21 19 8

Hispanic 925 948 584

Missing 3 3 1

Two or More 213 159 135

Native Hawaiian/Other Pac Islander 49 61 36

White 243 237 165

Homeless 94 66 33

English Learner 293 308 178

Special Education 734 733 484


