


SCUSD Core Value and Guiding Principle

SCUSD Core Value
We recognize that our system 
is inequitable by design and 
we vigilantly work to confront 
and interrupt inequities that 
exist to level the playing field 
and provide opportunities for 
everyone to learn, grow and 
reach their greatness.
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Purpose of the Plan:

ǒ To address systemic inequities, with a focus on improving outcomes for Black students in special education.

Key Components:

ǒ Support tailored for students with disabilities.
ǒ Discipline reform for all students. 
ǒ Enhanced family and community engagement in special education processes.
ǒ Policy advocacy to ensure compliance with IDEA (Individuals with Disabilities Education Act) and consistent 

implementation of equitable practices.
ǒ Increased opportunity for community engagement that support special education program implementation. 

Action Plan Overview
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ǒ Goals:
ƺ Ensure Individualized Education Programs (IEPs) are culturally responsive and fully implemented.
ƺ Ensure that Special Education department is providing comprehensive and timely evaluations and that 

teams are supporting the implementation of supports and services within the Least Restrictive 
Environment (LRE). 

ƺ Ensure that IEPs are inclusive of meaningful parental involvement and are evaluated accurately for 
impact and educational benefit. 

ƺ Increased engagement with families across all special education components. 
ǒ Actions:

ƺ Develop and implement structured evaluation and LRE checklists
ƺ Provide professional development on culturally responsive pedagogy and differentiated instruction.
ƺ Strengthen monitoring and tracking of IEP assessments, goals, and LRE to ensure progress and 

accountability.
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ǒ Goals:
ƺ Reduce disproportionate discip ̾ onm onm onm nm  Af n Am n m uPƆntm  p ̾
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ǒ Immediate Actions:
ƺ Finalize and distribute the action plan with an emphasis on Black students. 
ƺ Begin implementing academic and discipline reform strategies in all settings with a focus on special 

education settings.
ƺ Launch the special education advisory group and initiate family engagement workshops.

ǒ Long-Term Goals:
ƺ Regularly assess and adjust the plan based on data, with a focus on improving special education 

outcomes in alignment with the agreed upon directives. 
ƺ Develop a sustainable framework for ensuring equitable access to special education services and 

supports.
ǒ Call to Action:

ƺ Encourage all stakeholders, particularly those in special education, to actively participate in the plan's 
implementation and success.

Next Steps



Questions?


