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Board of Education Executive Summary  
Business Services 
Budget Reduction Timeline Plan 
October 18, 2018 

 
IV. Goals, Objectives and Measures: 
 
Present a budget reduction timeline plan for Board approval in conjunction with a request to 
waive the formation of a Budget Review Committee.   
 
V. Major Initiatives: 
 
•    Budget Reduction Timeline Plan presented to the Board at the October 18, 2018.  
• Work with Sacramento County Fiscal Advisor on mitigation measures for reserve 

deficiency.  
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