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SACRAMENTO CITY UNIFIED SCHOOL DISTRICT 
BOARD OF EDUCATION  

 
Agenda Item# 9.1 

 
Meeting Date:  April 13, 2023 
 
 
Subject:  Building Site Leadership Capacity to Foster A Collaborative Culture 

focused on Improving Student Achievement 
 

 Information Item Only 
 Approval on Consent Agenda 
 Conference (for discussion only) 
 Conference/First Reading (Action Anticipated: )  
 Conference/Action 
 Action

Background/Rationale :   

Recent studies have found that effective principals have far greater and more positive 
impacts on student achievement and attendance and teacher satisfaction and retention 
than previously realized. (Grissom et al, 2021). Tonight’s presentation focuses on 
SCUSD’s multi-pronged approach to building the capacity of site leaders, site 
leadership teams and educators to foster a culture of collaboration focused on student 
learning at their school sites. With a focus on SCUSD’s strategic priorities of High-
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Estimated Time of Presentation:  30 min 


	Meeting Date:  April 13, 2023

