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Recent studies have found that effective principals have far greater and more positive
impacts on student achievement and attendance and teacher satisfaction and retention
than previously realized. (Grissom et al, 2021). Tonight’s presentation focuses on
SCUSD'’s multi-pronged approach to building the capacity of site leaders, site
leadership teams and educators to foster a culture of collaboration focused on student
learning at their school sites. With a focus on SCUSD’s strategic priorities of High-
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Estimated Time of Presentation: 30 min
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