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SCUSD Core Value
We recognize that our system 
is inequitable by design and 
we vigilantly work to confront 
and interrupt inequities that 
exist to level the playing field 
and provide opportunities for 
everyone to learn, grow and 
reach their greatness.

SCUSD GUIDING 
PRINCIPLE
All students are given 
an equal opportunity to graduate 
with the greatest number of 
postsecondary choices 
from the widest array of options
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●

●







https://www.wallacefoundation.org/knowledge-center/Documents/How-Principals-Affect-Students-and-Schools.pdf
https://educacion.udd.cl/files/2021/01/The-Power-of-Collective-Efficacy_Hattie.pdf


 is greater than 
, 

double the effect of , and triple the effect of 
. It is three times 

more predictive of student achievement than 
. 
Donohoo, Hattie, Eells

The Power of Collective Efficacy, 2018

 

https://educacion.udd.cl/files/2021/01/The-Power-of-Collective-Efficacy_Hattie.pdf
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Through 
we must  to 

● Link our collective actions to student outcomes 
● Determine how changes in practice impact student outcomes 
● Collect and examine specific evidence of student learning 
● Analyze student & site data 
● Share practices 
● Use assessment - formative, interim and summative - to guide 

instruction 
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 is all  of the school community, 
inclusive of: 

●  who support our school communities 
●  who collectively lead 

our school communities
●  who directly serve students and families 

We build this capacity by  administrators, teams and staff 
through  to 

and
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Existing collaborative leadership structures at the site 
level include: 
● Thursday Collaborative Time 
● Site Leadership Teams
● Grade Level & Department Teams 
● Coordination of Services Teams (COST) 
● Professional Learning Communities 
● Community-based leadership teams such as School Site 

Council and ELAC 



12



Delivering quality professional learning and fostering 
collaboration and accountability within a multi-tiered system 

of supports across and within our system 



We have failed to define and implement a coherent 
 focused on  

within a for all students, resulting 
in unacceptably low achievement rates of 29% of students meeting 
standard in Math and 37% in ELA, and even lower among our most 
vulnerable students with significant racial disproportionality.





1) Update our , including TK-12th grade learning progressions, and center 
in our system as the driver for improvement 

2) Define 

3) Design an  that describes the adult mindsets and actions needed to ensure 
all students have access to and benefit from High Quality Instruction, and 

4)
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●
○ Build Leadership Capacity >> Learning Intentions & Success Criteria

●
○ Cohort 3 >> Common Language, Common Understanding
○ Cohorts 1-3 >> Site Leadership Teams & Data-Based Problem Solving 
○ PLCs >> Learning for Alignment & Improvement 

●
○ Build Site Leadership Capacity >> Site Agreements 
○ Epoch Education >> Compassionate Dialogue 
○ Epoch Education >> Implicit Bias
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●
○ Instructional Practices >> Identifying & Defining Essential Standards 

●
○ Cohorts 1-3 >> Effective Leadership, Implementation & Measurement
○ PLCs >> Learning for Alignment & Improvement 

●
○





“Those who hope to lead must begin by acknowledging that no 
one person will have the energy, expertise, and influence to lead 
a complex change process until it becomes anchored in the 
organization's culture without first gaining the support of key 
staff members.”

Dufour, Dufour, et al.
Learning by Doing, 2016 
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●
Everyone in our system - from the boardroom to the classroom to 
the living room - needs to own this work and understand their role 

●




