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discussed at the LCAP presentations, the graduation task force and budget committee 
meetings. 
 
 
Financial Considerations :  The proposed budget establishes expenditure authority for 
all funds. 
 
 
LCAP Goal(s) :  Family and Community Empowerment; Operational Excellence 
 
 
Documents Attached : 
1. Public Hearing Notice 
2. Executive Summary (Available Monday, June 3, 2019) 
3. Adopted Budget Summary All Funds (Available Monday, June 3, 2019) 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Estimated Time of Presentation : 10 minutes 

Submitted by :   Jacquie Canfield, Fortson Consulting LLC 

   Gloria Chung, Director, Fiscal Services 

Approved by :   Jorge A. Aguilar, Superintendent  



Sacramento City Unified School District 

Business Services Office 

 

NOTICE OF PUBLIC HEARING 

 

Public Hearing of Proposed Fiscal Year 2019-2020 Budget for All Funds and Educational Protection Act 

Copies of the plan may be inspected at: 

Serna Education Center 
5735 47th Avenue 

Sacramento, CA 95824 

 

The Sacramento City Unified School District Governing Board will adopt the Proposed Fiscal 
Year 2019-2020 Budget for All Funds at the June 6, 2019 Governing Board Meeting 

 

HEARING DATE: 

 Thursday, June 6, 2019 

TIME: 

 6:30 P.M. 

LOCATION: 

 Serna Center 
               5735 47th Avenue 
               Sacramento, CA 95824 
 

FOR ADDITIONAL INFORMATION CONTACT: 
 Business Services (916) 643-9055 



 

 
OFFICE OF THE SUPERINTENDENT 

5735 47th Avenue !  Sacramento, CA 95824 
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June 3, 2019 
 
 
Dear Families and Community Members: 
 
Our 2019-20 Proposed Budget continues investing in the goals we have established in our Local 
Control Accountability Plan (LCAP) with a strong focus on maintaining and improving the 
quality of education for our students. Improving the alignment of our Proposed Budget to our 
LCAP was one of the recommendations by the StateÕs Fiscal Crisis Management Team 
(FCMAT) in its December 2018 Fiscal Health Risk Analysis of the District.  
 
These LCAP-aligned investments are necessary for retaining and attracting students to our 
schools, particularly at a time when our District, like others, continues to see declining 
e
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Board of Education Executive Summary  
Business Services 
Proposed Fiscal Year 2019-2020 Budget for All Funds and Educational Protection Act       
(The proposed budget is available Monday, June 3 from 9:00 to 5:00 in the Serna Center, Alaska 
Room)  
June 6, 2019 

 
 
 

�x PERS employer contribution rates were increased by the PERS board in April 2019 from 
20.70% to 20.733% in 2019-2020 and 23.40% to 23.6% in 2020-2021 and 24.9% in 2021-
2022. 

�x Special Education - The Governor’s May Revision proposes an increase to the January 
Special Education Concentration Grant proposal which is estimated at $15 million in 
ongoing and $4 million in one-time funding for the District.  These funds are not included 
in the 2019-2020 Proposed Budget as there is ongoing discussion whether these funds 
will be included in the final State Budget as proposed and has been rejected by the 
Assembly and Senate Education Committees. 
 

The assumptions utilized for the 2019-2020 Proposed Budget include the provisions outlined 
above. Additional assumptions include projected enrollment, changes in benefit rates, indirect 
rates, and changes in the District's health contribution. Below is a summary version of the multi-
year report included in the SACS report. This report includes all the reductions made in 2018-
2019 and any Board approved reductions for future years.  It also assumes no other reductions 
are made. The report shows the District will have a negative ending balance in 2021-2022 if no 
other reductions are made. The District must both eliminate the deficit spending and have at 
least the state-mandated reserves of 2%. A recommended plan that eliminates deficit spending 
and maintains a reserve of 4% is also included.  
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Board of Education Executive Summary  
Business Services 
Proposed Fiscal Year 2019-2020 Budget for All Funds
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Board of Education Executive Summary  
Business Services 
Proposed Fiscal Year 2019-2020 Budget for All Funds and Educational Protection Act       
(The proposed budget is available Monday, June 3 from 9:00 to 5:00 in the Serna Center, Alaska 
Room)  
June 6, 2019 

 
 
 

Any reductions made earlier than this timeframe significantly reduces the amount of adjustments 
that would be needed.  
 
Estimates for 2018-2019  
In preparation of the 2019-2020 Proposed Budget, an analysis was completed to estimate the 
2018-2019 ending balance.  The Third Interim projected a net Unrestricted General Fund ending 
balance of $44.69 million.  The revised projected Unrestricted General Fund ending balance is 
$47.57 million. The difference is due mainly to the following components: 
 

�x Recognition of local income for services the District provides to independent charters of 
$1.5 million 

�x Increase in Special Education revenue based on latest attendance and AB602 projected 
funding levels of $1.2 million 

 
Assigned Funds  
The 2018-2019 Ending Fund Balance includes designated funds totaling $6.0 million.  This 
includes $6 million for grades 6-12 science textbooks. 
 
2019-2020 Proposed Budget 
 
Local Control Funding Formula (LCFF) – As mentioned earlier, the 2019-2020 Proposed Budget 
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Board of Education Executive Summary  
Business Services 
Proposed Fiscal Year 2019-2020 Budget for All Funds and Educational Protection Act       
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Board of Education Executive Summary  
Business Services 
Proposed Fiscal Year 2019-2020 Budget for All Funds and Educational Protection Act       
(The proposed budget is available Monday, June 3 from 9:00 to 5:00 in the Serna Center, Alaska 
Room)  
June 6, 2019 

 
 
 

indirect costs, and the salary schedule restructure.  In addition, the proposed budget includes an 
increase in AB602 revenue of $1.2 million over Third Interim projections. For the 2019-2020 
budget year, the contribution level is increasing $5.6 million.  
Indirect – As mentioned in the Third Interim Report, the Proposed 2019-2020 budget includes 
charging indirect costs to the allowable level on all programs. This includes special education and 
routine restricted maintenance. These two program increases the indirect cost by $3.7 million. 
The total indirect cost is $7.8 million.  
 
Other Funds – The following section includes other funds that either need support from the 
Unrestricted General Fund or are providing support 
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Board of Education Executive Summary  
Business Services 
Proposed Fiscal Year 2019-2020 Budget for All Funds and Educational Protection Act       
(The proposed budget is available Monday, June 3 from 9:00 to 5:00 in the Serna Center, Alaska 
Room)  
June 6, 2019 

 
 
 

�x Capital Projects Fund for Blended Component Units (Mello Roos) and Developer Fees 
Fund – The 2019-2020 Proposed Budget assumes the continued support for the Lease 
Revenue Bonds with a total estimated debt service cost of $5.5 million.  

 
Multi -Year Items 
 
Local Control Funding Formula for 2020-2021 and 2021-2022 - The multi-year projections 
include LCFF funding increase at the levels mentioned earlier in the report: $8.4 million in 2020-
2021 and $8.7 million in 2021-2022. 

 
Supplemental/Concentration Funds – The LCFF is providing approximately $76 million in 
supplemental/concentration funding for 2019-2020. This is an increase over the current year of 
$3.38 million. Preliminary work shows that the District has budgeted all supplemental and 
concentration funds for 2019-2020. These funds will increase by $2.06 million in 2020-2021 and 
$1.59 million in 2021-2022. The multi-year projection includes reserving $624,000 in additional 
support for the ELSP program in 2020-2021 and reserves the remaining funds for the increased 
cost/service for these programs. 
 
Restructure of the Teacher Salary Schedule – Recently, an arbitrator ruled on the restructuring 
of the teachers’ salary schedule. This change adds different columns and steps and allows for 
teachers to increase their salary faster with advanced degrees and class units.  At this time it is 
not known how this will impact the cost of teachers from one year to the next (called cost of 
step/column). No new adjustment was made for this change in the multi-year projections. 
 
Teaching Positions in 2020-2021 and 2021-2022 - Due to declining enrollment, staffing 
parameters require 8 less positions in 2020-2021 and 13 less positions in 2021-2022, a decrease 
of $516,000 and $958,000 respectively.  
 
PERS and STRS for 2019-2020 and 2020-2021 -
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Board of Education Executive Summary  
Business Services 
Proposed Fiscal Year 2019-2020 Budget for All Funds and Educational Protection Act       
(The proposed budget is available Monday, June 3 from 9:00 to 5:00 in the Serna Center, Alaska 
Room)  
June 6, 2019 

 
 
 

Utilities – The multi-



 

Business Services                                15 
 

Board of Education Executive Summary  
Business Services 
Proposed Fiscal Year 2019-2020 Budget for All Funds and Educational Protection Act       
(The proposed budget is available Monday, June 3 from 9:00 to 5:00 in the Serna Center, Alaska 
Room)  
June 6, 2019 

 
 
 

Starting in 2020-2021 the Restricted Lottery will support math materials for grades K-6 totaling 
$1 million on an annual basis.  
 
Minimum Wage - Senate Bill 3 (SB 3) incrementally increases California's minimum wage to $15 
per hour. The increases began in January 2017 and will continue through 2023. The District is 
compliant with the current year wage requirements.  While there currently are positions that will 
need to be increased in future years, the multi-year projection does not include additional funds 
for this purpose.  
 
Other Post-Employment Benefits (OPEB) - The District provides post-employment benefits for 
employees meeting the age and years of service requirement and currently has an unfunded 
OPEB liability of $780.5 million.  The District participates in the CalPERS trust. It is estimated that 
$77 million of the liability will be funded as of June 30, 2019 and the majority of these funds were 
paid by the District.   
For the 2018-2019 year, health costs for retirees are approximately $17.3 million.  In addition, in 
accordance with the bargaining agreement with SCTA, the District also contributes to the OPEB 
beyond the current year pay-as-you-go health costs. For 2018-2019, the estimated excess cost is 
approximately $7 million. Since the District is in negative certification, the District could choose 
to reduce the District contribution to the actual current year retiree health costs (pay-as-you-go). 
The Proposed Budget Report assumes that the OPEB contribution will be made pursuant to 
SCOE’s February 15, 2019 letter analyzing SCTA’s budget ideas. As SCOE emphasized in that letter, 
the District’s commitments to the annual payments are projected to increase over time and 
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All students graduate with the greatest number  
of postsecondary choices from the widest array of options. 

 
 

Board of Education 
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Sacramento City Unified
Sacramento County

July 1 Budget
2019-20 Budget

Workers' Compensation Certification
34 67439 0000000

Form CC

California Dept of Education
SACS Financial Reporting Software - 2019.1.0
File: cc (Rev 02/14/2017) Page 1 of 1 Printed:  6/3/2019  2:43 PM

ANNUAL CERTIFICATION REGARDING SELF-INSURED WORKERS' COMPENSATION CLAIMS

Pursuant to EC Section 42141, if a school district, either individually or as a member of a joint powers agency, is self-
insured for workers' compensation claims, the superintendent of the school district annually shall provide information
to the governing board of the school district regarding the estimated accrued but unfunded cost of those claims. The 
governing board annually shall certify to the county superintendent of schools the amount of money, if any, that it has
decided to reserve in its budget for the cost of those claims.

To the County Superintendent of Schools:

( X ) Our district is self-insured for workers' compensation claims as defined in Education Code 
Section 42141(a):

Total liabilities actuarially determined: $ 4,953,413.00
Less: Amount of total liabilities reserved in budget: $ 4,953,413.00
Estimated accrued but unfunded liabilities: $ 0.00

( ) This school district is self-insured for workers' compensation claims
through a JPA, and offers the following information:

( ) This school district is not self-insured for workers' compensation claims.

Signed Date of Meeting: Jun 20, 2019
Clerk/Secretary of the Governing Board 

 Name:Gloria Chung Title:Director of Fiscal Services Title:gg
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2018-19 2019-20
Resource Descri ption Estimated Actuals Bud get

5640 Medi-Cal Billing Option 1,345,189.08 1,345,189.08

6300 Lottery:  Instructional Materials 0.02 0.02

9010 Other Restricted Local 1,428.62 1,428.62

Total, Restricted Balance 1,346,617.72 1,346,617.72

�������R�I��������



 
 
 
 

SPECIAL REVENUE FUNDS 
 

 
 
Special Revenue Funds Definition 
 
 
The Special Revenue Funds are used to account for the proceeds of specific revenue sources that are 
legally restricted to expenditures for specified purposes.  This classification includes the Charter Schools, 
Adult Education, Child Development, and Cafeteria.  
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Descri ption Function Codes Object Codes
2018-19

Estimated Actuals
2019-20
Budget

Percent
Difference

E. NET INCREASE (DECREASE) IN FUND
     BALANCE (C + D4) (1,914,115.40) 736,198.00 -138.5%

F. FUND BALANCE, RESERVES
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2018-19 2019-20
Resource Descri ption Estimated Actuals Bud get

6300 Lottery:  Instructional Materials 143.07 143.07

9010 Other Restricted Local 130,083.66 130,083.66

Total, Restricted Balance 130,226.73 130,226.73
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Descri ption Resource Codes Object Codes
2018-19

Estimated Actuals
2019-20
Budget

Percent
Difference

SERVICES AND OTHER OPERATING EXPENDITURES

  Subagreements for Services 5100 386,288.00 380,440.00 -1.5%

  Travel and Conferences 5200 14,318.65 0.00 -100.0%

  Dues and Memberships 5300 10,380.00 6,000.00 -42.2%

  Insurance 5400-5450 0.00 0.00 0.0%

  Operations and Housekeeping Services 5500 174,436.78 221,200.00 26.8%

  Rentals, Leases, Repairs, and Noncapitalized Improvements 5600 32,124.00 46,898.00 46.0%

  Transfers of Direct Costs 5710 0.00 0.00 0.0%
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2019-20
Budget

Percent
Difference

A. REVENUES
 

    1) LCFF Sources 8010-8099 0.00 0.00 0.0%

    2) Federal Revenue 8100-8299 678,718.70 594,200.00 -12.5%
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Descri ption Function Codes Object Codes
2018-19

Estimated Actuals
2019-20
Budget

Percent
Difference

A. REVENUES
 

    1) LCFF Sources 8010-8099 0.00 0.00 0.0%

    2) Federal Revenue 8100-8299 12,086,744.11 6,107,660.00 -49.5%

    3) Other State Revenue 8300-8599 9,804,778.38 4,966,471.00 -49.3%

    4) Other Local Revenue 8600-8799 1,928,729.72 2,496,852.00 29.5%

    5) TOTAL, REVENUES 23,820,252.21 13,570,983.00 -43.0%

B. EXPENDITURES (Objects 1000-7999 )
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Percent
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E. NET INCREASE (DECREASE) IN FUND
     BALANCE (C + D4)
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2018-19

Estimated Actuals
2019-20
Budget

Percent
Difference

G. ASSETS
    1) Cash
        a) in County Treasury 9110 0.00

           1) Fair Value Adjustment to Cash in County Treasury 9111 0.00

        b) in Banks 9120 0.00

        c) in Revolving Cash Account 9130 0.00

        d) with Fiscal Agent/Trustee 9135 0.00

        e) Collections Awaiting Deposit 9140 0.00

    2) Investments 9150 0.00

    3) Accounts Receivable 9200 0.00

    4) Due from Grantor Government 9290 0.00

    5) Due from Other Funds 9310 0.00

    6) Stores 9320 0.00

    7) Prepaid Expenditures 9330 0.00

    8) Other Current Assets 9340 0.00

   9)
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Budget

Percent
Difference

FEDERAL REVENUE

  FEMA 8281 0.00 0.00 0.0%

  All Other Federal Revenue 8290 0.00 0.00 0.0%

  TOTAL, FEDERAL REVENUE 0.00 0.00 0.0%

OTHER STATE REVENUE
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A. REVENUES
 

    1)
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Descri ption Resource Codes Object Codes
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Percent
Difference

E. NET INCREASE (DECREASE) IN FUND
     BALANCE (C + D4) (1,903,431.26) (5,668,507.00) 197.8%

F. FUND BALANCE, RESERVE S
 
    1) Beginning Fund Balance
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Percent
Difference

  Professional/Consulting Services and
   Operating Expenditures 5800 0.00 0.00 0.0%

  Communications 5900 0.00 0.00 0.0%
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DEBT SERVICE FUNDS 
 

 
 
Debt Service Funds Definition 
 
 
The Debt Service Funds are used to account for the accumulation of resources for, and the payment of, 
general long-term debt principal, interest, and related costs. This cla
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Descri ption Function Codes Object Codes
2018-19
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Budget

Percent
Difference

E. NET INCREASE (DECREASE) IN FUND



 
 

PROPRIETARY FUNDS 
 
 
 
Proprietary Funds Definition  
 
Proprietary Funds are used to account for activities that are more business-like than government-like in 
nature. Business-type activities include those for which a fee is charged to external users or to other 
organizational units of the LEA, normally on a full cost-recovery basis. Proprietary funds are generally 
intended to be self-supporting. This classification includes the Self-Insurance fund, which includes the 
Dental/Vision fund. 
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Provide methodology and assum







Sacramento City Unified
Sacramento County

2019-20 July 1 Budget
General Fund

School District Criteria and Standards Review
34 67439 0000000

Form 01CS

California Dept of Education
SACS Financial Reporting Software - 2019.1.0
File: cs-a (Rev 03/15/2019) Page 4 of 27 Printed:  6/3/2019  3:54 PM

4. CRITERION: LCFF Revenue

STANDARD:  Projected local control funding formula (LCFF) revenue for any of the budget year or two subsequent fiscal years has not changed from the
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5. CRITERION: Salaries and Benefits

STANDARD: Projected ratio of total unrestricted salaries and benefits to total unrestricted general fund expenditures for any of the budget year or two
subsequent fiscal years has not changed from the historical average ratio from the three prior fiscal years by more than the greater of three percent or the
district's required reserves percentage.
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6. CRITERION: Other Revenues and Expenditures

STANDARD: Projected operating revenues (including federal, other state, and other local) or expenditures (including books and supplies,
and services and other operating), for any of the budget year or two subsequent fiscal years, have not changed from the prior fiscal year amount by more
than the percentage change in population and the funded cost-of-living adjustment (COLA) plus or minus ten percent.

For each major object category, changes that exceed the percentage change in population and the funded COLA plus or minus five percent must be
explained.

6A. Calculating the District's Other Revenues and Expe RangesDATA ENTRY: All data are extracted or calculated.Budget Year 1st Subseq 2nd Subsequent Year1. District's Change in Population and Funding Level(Criterion 4A1, Step 3):3
30%2.23%2. District's Other Revenues and Expenditures Standard Percentage Range (Line 1, plus/minu5 10%):-n
62% to.13
30%-70 7% to.12.23%3. District's Other Revenues and Expenditures Explanation Percentage Range (Line 1, plus/minu5 5%):-1
62% to.8
30%-20 7% to.7.23%
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7. CRITERION: Facilities Maintenance

STANDARD: Confirm that the annual contribution for facilities maintenance funding is not less than the amount required pursuant to Education Code
Section 17070.75, if applicable, and that the district is providing adequately to preserve the functionality of its facilities for their normal life in accordance
with Education Code sections 52060(d)(1) and 17002(d)(1).

Determining the District's Compliance with the Contribution Requirement for EC Section 17070.75 - Ongoing and Major Maintenance/Restricted Maintenance
Account (OMMA/RMA)

NOTE: EC Section 17070.75 requires the district to deposit into the account a minimum amount equal to or greater than three percent of the total general fund expenditures
and other financing uses for that fiscal year.

DATA ENTRY: Click the appropriate Yes or No button for special education local plan area (SELPA) administrative units (AUs); all other data are extracted or calculated. If standard is not met,
enter an X in the appropriate box and enter an explanation, if applicable.

1. a. For districts that are the AU of a SELPA, do you choose to exclude revenues that are passed through to participating members of
    the SELPA from the OMMA/RMA required minimum contribution calculation? No
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SUPPLEMENTAL INFORMATION

DATA ENTRY: Click the appropriate Yes or No button for items S1 through S4. Enter an explanation for each Yes answer.

S1. Contingent Liabilities

1a. Does your district have any known or contingent liabilities (e.g., financial or program audits, litigation,
state compliance reviews) that may impact the budget? No

1b. If Yes, identify
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S5. Contributions

Identify projected contributions from unrestricted resources in the general fund to restricted resources in the general fund for the budget year and two subsequent fiscal years. Provide
an explanation if contributions have changed from the prior fiscal year amounts by more than $20,000 and more than ten percent. Explanation should include whether contributions are
ongoing or one-time in nature.

Identify projected transfers to or from the general fund to cover operating deficits in either the general fund or any other fund for the budget year and two subsequent fiscal years.
Provide an explanation if transfers have changed from the prior fiscal year amounts by more than $20,000 and more than ten percent. Explanation should include whether transfers are
ongoing or one-time in nature.

Estimate the impact of any capital projects on the general fund operational budget.

District's Contributions and Transfers Standard:
-10.0% to +10.0%

or -$20,000 to +$20,000

S5A. Identification of the District's Pro jected Contributions, Transfers, and Ca pital Pro jects that ma y Impact the General Fun d
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1c. NOT MET - The projected transfers out of the general fund have changed by more than the standard for one or more of the budget or subsequent two fiscal years. Identify the
amount(s) transferred, by fund, and whether transfers are ongoing or one-time in nature. If ongoing, explain the district's plan, with timeframes, for reducing or eliminating the transfers.

Explanation:
(required if NOT met)

In 2019-20, decreasing support to Child Development.  In 2020-21 and 2021-22,increasing support for our dependent charters.

1d. NO - There are no capital projects that may impact the general fund operational budget.

Pro ject Information:
(required if YES)
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S6. Long-term Commitments

Identify all existing and new multiyear commitments¹ and their annual required payments for the budget year and two subsequent fiscal years.
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Negotiations Not Settled
6. Cost of a one percent increase in salary and statutory benefits 2,352,216

Budget Year 1st Subsequent Year 2nd Subsequent Year
(2019-20) (2020-21) (2021-22)

7. Amount included for any tentative salary schedule increases 0 0 0

Budget Year 1st Subsequent Year 2nd Subsequent Year
Certificated (Non-mana gement ) Health and Welfare (H&W) Benefits (2019-20) (2020-21) (2021-22)

1.
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S8B. Cost Analsis of District's Labor Areements - Classified Non-manaement Emloee
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Budget Year 1st Subsequent Year 2nd Subsequent Year
Classified (Non-mana gement ) Health and Welfare (H&W) Benefits (2019-20) (2020-21) (2021-22)

1.
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ADDITIONAL FISCAL INDICATOR S

The following fiscal indicators are designed to provide additional data for reviewing agencies. A "Yes" answer to any single indicator does not necessarily suggest a cause for concern, but may
alert the reviewing agency to the need for additional review.
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