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trends and organize the school’s tiered intervention strategies to improve attendance for all 
students. Be HERE District staff and the school teams create and implement a multi-tiered 
system of support to ensure chronically absent students and those at risk of being chronically 
absent are receiving the proper interventions and support to improve school attendance. The 
team sets school and student group goals based on historical and current data, and the data 
monitoring process is framed by these goals. 

The District is utilizing data, both qualitative and quantitative, to guide and evaluate our efforts. 
Our new early warning system, the EIIS, allows staff to identify students with attendance 
concerns and provide strategic interventions early, at the first signs of need. The tool also 
provides a means to monitor the effectiveness of those interventions and review and adjust as 
needed for each student. The Performance and Targeted Action Index (PTAI) is an 
accountability tool that administrators use to monitor chronic absence, attendance growth and 
retention and most importantly, the effect improved attendance has on grade level readiness 
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