
 

 

 

  





 

Dear SCUSD Community, 

We started the school year with the thrill of welcoming our students, families and staff back to full day in-

person learning.  Our focus was on creating a physically and emotionally safe and welcoming environment for 

academic, social and emotional learning.  With face masks on, the glow in our eyes told of our wide smiles 

and open hearts. 

This school year our entire community returned together while managing the ongoing impacts of the Covid 

pandemic in our personal and professional lives.  The trauma of the pandemic continues to impact learning, 

economic stability, housing, physical and mental health and loss of loved ones.  Knowing the wide impact to 
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A vision statement is an organization’s declaration of its greatest aspirations.  In the Student Support & 

Health Services department (SSHS), our vision also 

serves as an anchor; holding us steadfast to our 

fundamental values as we bear witness to students 

and families at their most vulnerable, walk beside 

them as they persevere through personal and 

systemic obstacles, and work to eliminate the 

barriers and silos that keep them from achieving their 

dreams. 

Created through a multistep collaborative process 

inclusive of all department staff during the 2016-17 

academic year, our vision statement represents the 

culture of our department, promotes staff agency as 

they pursue their daily practice, reminds us of the 

real meaning of our work, and serves as a light of 

hope on the most challenging days. 

SSHS is made up of 121 individuals whose diversity reflects that of our District and our community.  Our 

staff are united however, by our shared vision, and a few common beliefs and values.  Three of those 

beliefs are that 1) we are all lifelong learners; 2) healing is not linear or formulaic; and 3) data and 

evidence-based practice drive high-quality intervention and support. 

In 2020, SSHS entered into a contract with education thought leader Dr. Shawn Ginwright’s organization, 

Flourish Agenda, for professional development around his Healing Centered Engagement (HCE) work.  

For professionals – school nurses, school social workers, therapists, and mental health managers – with 

training, experience and expertise in trauma-informed practice, Ginwright’s challenge to educators to 

think beyond the pain and pathology of some students in an effort to focus on the healing of all 

students, was both challenging and refreshing.  HCE is an accessible, research-informed approach to 

supporting students that prioritizes strengths over deficits; and lifts up the value of culture, identity, 

purpose, belonging, and dreaming in helping students succeed. 

Through our partnership with Dr. Ginwright and Flourish Agenda, SSHS are completing the country’s 

only Healing Centered Engagement Certification program, and have begun to weave HCE’s CARMA 

principles into our everyday work, from our communications to our programs and interventions, to our 

assessment tools.  Even this annual report aligns with the CARMA principles that we have embraced 

from our two years of learning with Dr. Ginwright and HCE! 

https://flourishagenda.com/
https://ginwright.medium.com/the-future-of-healing-shifting-from-trauma-informed-care-to-healing-centered-engagement-634f557ce69c
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interventions and document supports, but also use existing student data to identify students in need 

and ensure that no students fell through the cracks. 

Over the last four years, we have collaborated with SCI and CEP to fine tune the Support Services 

Database housed in EIIS, including this year’s integration of an evidence-based pre/post assessment tool 

using research-informed questions from the Family Development Matrix (FDM).  The strengths-focused, 

collaborative nature of the FDM tool aligned perfectly with SSHS’ core values, and offered a more 

concrete and representative way of setting goals and following progress with individual students, and 

collectively as a department.  

We learned many lessons during this initial implementation year, and will work closely with an expert 

practitioner in 2022-23 to refine and maximize our use of FDM. One of the greatest unintended 

consequences of incorporating FDM indicators int

https://matrixoutcomesmodel.com/famdevmatrix.php






 

Homeless Services received a referral from the Health Services Contact Tracing team for a family who 

lost their housing when they tested positive for COVID.  This family, consisting of a father and his fifteen-

year-old son, were sick and on the streets in 

the middle of an historic pandemic.  Upon 

receiving the referral, I contacted dad and 

started to build a relationship – we talked 

about his situation, and the kinds of supports 

that Homeless Services could offer.  Dad and I 

agreed that I would refer him to Project 

Room Key, which allowed the family to safely 

quarantine in a hotel for about 10 days, 

following which they were given a 7 day 

motel voucher for after their time with 

Project Room Key.  Our team at Homeless 

Services quickly got the family a supply of 

food from the Sacramento Food Bank, blankets and hygiene supplies from our in-house closet, and at-

home COVID tests.   

In addition to securing temporary housing, we leveraged our partnership with the River City Food Bank, 

so that Dad could receive support in completing the CalFresh application, allowing for more sustainable 

access to food. Once it was safe to do so, I met with dad in person so that we could pursue additional 

temporary housing options through the 311 resource, and assist him in applying for jobs.   I met with 

Dad to provide support in contacting 311 for the Motel Voucher Program and applying for various jobs. 

Following our meeting, Dad shared that Amazon offered him a job, and that he had scheduled an 

interview with Milgard Windows!    

While the search for permanent housing will continue for this family, Dad now has a great job and the 

skills to navigate several community resources that he was not aware of before he and his son became 

ill, making that search for home one that he does not have do alone.   

A Black and Native American, male-identifying thirteen year old middle school student was referred to 

the Student Support Center for a pattern of verbal aggression toward adults who he did not have a 

relationship with, often resulting in his escalation during unstructured time.  Despite Jamie’s best 

efforts, the student initially declined services from the Student Support Center (SSC) multiple times.  



 

think a lot about his future, because it 
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Pandemic-related learning loss affected nearly all students, across the District, the State, and the 

Country.  For some students, such as those in the child welfare/foster care systems and those facing 

homelessness, the pandemic only exacerbated existing inequalities in educational outcomes.   

SSHS’ Foster Youth Services division teamed up with Tutor Me Education in an attempt to help the most 

vulnerable students access additional academic support through an evidence-based “high-dose 

tutoring” methodology, which included: 

1. Vetted instructors with experience working with target population 

2.  Youth trauma-informed practices; 

3. Tailored curriculum for targeted students; 

4. Access to an interactive virtual platform; 

5. At-risk youth teaching practices; and  

6. Assisting students in connecting and integrating new 

learning to existing knowledge 

The outcome of this partnership was exciting.  One hundred twenty five students from Kindergarten 

through 12th 



 

testing to symptomatic and/or exposed staff/students and their household members.  The availability of 

easy on-site testing enables our district to identify cases of COVID-19 and quickly provide contact tracing 

to minimize exposure to students and staff on sites.   

Our SCUSD community continued to navigate multiple public health crises – a global pandemic, and 
systemic racism – as we entered the 2021-22 academic year. Recognizing that as a nation that we may 
no longer ignore systemic racism, and as a department, we can no longer delay our own anti-racist 
work.   

In the middle of this academic year, our country was alerted to a third national public health crisis: 
youth mental health. In December 2021, US Surgeon General Vivek Murthy declared a national Youth 
Mental Health Crisis, stating that the “The COVID-19 pandemic further altered their experiences at 
home, school, and in the community, and the effect on their mental health has been devastating.”   

We saw the impact of these three public health emergencies on our 
students, families, and school communities immediately upon our 
return to campus this year, on both individual and collective levels. 
At an individual/family level, the SSHS team completed 387 suicide 

https://publications.aap.org/aapnews/news/8737?autologincheck=redirected
https://www.hhs.gov/about/news/2021/12/07/us-surgeon-general-issues-advisory-on-youth-mental-health-crisis-further-exposed-by-covid-19-pandemic.html
https://www.hhs.gov/about/news/2021/12/07/us-surgeon-general-issues-advisory-on-youth-mental-health-crisis-further-exposed-by-covid-19-pandemic.html
https://www.hhs.gov/about/news/2021/12/07/us-surgeon-general-issues-advisory-on-youth-mental-health-crisis-further-exposed-by-covid-19-pandemic.html






 

Research shows that high-quality primary prevention efforts in education, health, and mental health 

work.  Taking the time and energy to research effective evidence-

based interventions; coordinate implementation with teachers, 

school staff, and community partners; and training staff to offer 

these important activities and events is a crucial building block in 

SSHS supports.  Compared with the 2020-21 academic year, in 

2021-22 SSHS increased Tier 1 supports by 135%.  While additional COVID-related funding allowed for 

the addition of department staff by 27%, all team members worked incredibly hard to leverage their 

time and community-based relationships to yield amazing results for students. 

 

 

The Atlantic called 2020-21 the “biggest disruption in the history of American education,” and the 

results of that disruption are still felt a full year after our Return Together in 2021-22.  The impact of 

COVID-19 school closures on students’ academic progress is well documented.  We continue to learn 

about the impacts on students’ social and emotional wellbeing.  Despite most students’ excitement 

about returning from Distance Learning to campus this academic year, teachers, administrators and 

support staff across the District compiled countless examples of the challenges that students 

experienced in attempting to reacclimate after a year of isolation.  Common struggles included:  

 Severe anxiety, oftentimes triggering psychosomatization and causing attendance issues; 

https://www.theatlantic.com/ideas/archive/2022/06/covid-learning-loss-remote-school/661360/?utm_source=apple_news
https://www.google.com/search?rlz=1C1SQJL_enUS789US789&q=psychosomatization&spell=1&sa=X&ved=2ahUKEwjrw6j9qYr5AhWdK0QIHcg9DbUQkeECKAB6BAgCEDA


 

 Increased peer conflicts and social struggles; 

 Increased depressive symptoms, self-harm, and suicidal ideation; and 

 Increased family stress leading to the need for crisis-level mental health and safety 

interventions. 

SSHS staff responded to these needs in classrooms, with visits to students’ homes, and in safe spaces 

such as the 34 Student Support Centers on campuses across the 

District.  These efforts to connect with students and their families 

resulted in a 24% increase in Tier 2 interventions and a 247% 

increase in Tier 3 interventions during the 2021-22 academic year, 

as compared with 2020-21.  Even more telling are the increases in 

these interventions 



 

Collaborating with students and families in accessing their agency and achieving their goals involves 

more than just offering interventions.  Ensuring that our District’s staff and educators have the most 

current information and training about trends and best practices in student social-emotional wellbeing, 

along with sharing the work of preparing our next generation of practitioners, are equally important 

activities undertaken each year by SSHS staff.   

While the majority of the work of the Support Services Division often involves direct service to students 

and their families, our team also participates in systems change work, including helping share our 

specific professional expertise, enhancing staff and community practice.  In 2021-22 SSHS staff provided 

professional development training to staff at school sites and at the District level, including: 

 Teachers, aides, and training specialists 

 Site and District-level administrators 

 Support staff such as yard supervisors, cafeteria staff, office managers, and more 

 Professional support staff such as school counselors, school psychologists, and school social 

workers 

 



 

In addition to providing professional development to SCUSD staff, students, parents and partners, the 

Student Support & Health Services department contributes to the education and preparation of future 

practitioners, hosting and training interns from five universities.  These emerging professionals maximize 

funding of existing credentialed SSHS staff by providing thousands of hours of in-kind service to SCUSD 

students and families. 

 

This year’s program contributed immensely to our District community.  2021-22’s undergraduate-, 

graduate-, and post-graduate-level internship hours yielded the equivalent of 16.8FTE in in-kind 

interventions, services, and supports to SCUSD students and families! 

Colleagues in education and future practitioners are not the only public servants who need to continue 

to hone skills, incorporate new knowledge, and grow their practice… SSHS staff do, too!   

In 2019-20, as the country reckoned – again – with the systemic racism that disproportionately harms 

people of the global majority in the United States, our department was moved to stop contemplating 

and start doing something to better equip staff in confronting racism and cultivating schools as spaces 

where all students truly had a sense of belonging.  An ad-hoc committee of staff researched and vetted 

training programs and landed on Dr. Shawn Ginwright’s Healing Centered Education certification 

program.  While our aspiration is achieving true equity and belonging for all students and families, we 

know that this work will never be complete.  We are humbled to have had our perspective and efforts 

lifted up by Ximena Portilla, Michael Lamb, and Kevin Thaddeus Brown, Jr., in their August 2021 policy 

brief “Educational Equity Through Social and Emotional Well-Being.” 

https://flourishagenda.com/healing-centered-engagement-certification/
https://files.eric.ed.gov/fulltext/ED615230.pdf


 

In 2020-21, SSHS continued our social justice and antiracist journey by partnering with Flourish Agenda 

and Dr. Shawn Ginwright to become Healing Centered Educators.  At the end of that year, 36 Student 

Support staff completed the Healing Centered Educators (HCE) certification program becoming the first 

SSHS cohort. HCE certification is a 25-hour hybrid education program comprised of both of virtual and 

online training.  

In 2021-22, we remained committed to our collective and individual HCE journey.  We launched the new 

school year with a department-wide session with Dr. Ginwright himself!  Following the hours of 

individual and group training of the previous year, engaging with this well-known au





 

Centering our strengths-based work on the hopes, dreams, and success of our students and families 

encourages us to think about our own aspirations for SSHS and the relationships we build with our 

communities.   

This year we began work on several projects that have been long-time goals for our department: 

1. Deepening partnerships to increase youth-led community-based mental health supports for 

students;  

2. Expanding supports to Pregnant & Parenting Students; and 

3. Launching the Naloxone Distribution Project to address opioids in schools. 

To support our students, SSHS continued to foster strong community partnerships in order to develop 

and implement innovative programs that improved students’ mental health awareness and SEL skill 

development.  An example of one of these innovative partnerships is the one we continue to cultivate 

with PRO Youth & Families.  In 2022-23, we will begin our year two of implementation of the 

MindOneSix youth mental health and wellness program. This academic year, MindOneSix served middle 

school students at six campuses across the district.   

MindOneSix is a collaborative work

https://proyouthandfamilies.org/


 

Looking forward to the 2022-23 school year, we are planning exciting opportunities for our parenting 

students. Research shows that one of the major barriers for young mothers staying engaged and 

finishing high school is the lack of childcare. We are striving to remove that barrier for our students and 

provide childcare for their babies so they have equal access and opportunities to education as their 

peers. The California Department of Social Services has awarded SCUSD a grant to provide 

infant/toddler childcare. American Legion High School will house these childcare services and SCUSD 

students will have priority to place their babies in the center. We are also working on a collaboration 

http://www.teensuccess.org/
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The SCUSD Student Support & Health Services department was awarded a California Department of 

Education 2022 California Community Schools Partnership Program (CCSPP) Grant in the amount 

$9,500,000 for six identified schools.  This funding will sustain our well-established and successful 

Student Support Centers at our highest needs schools and communities over a five-year 

period.  Included SCUSD schools are Luther Burbank High, Fern Bacon Middle, John Still K-8, Hiram 

Johnson High, Will C Wood Middle, and Rosa Parks K-8.  

The vision of all SCUSD Community Schools networks is to create welcoming community hubs, which 

engage, support and strengthen students, families and neighborhoods. What sustains these hubs are 

strong family, schools, and community partnerships. Our Community Schools will work toward elevating 

the assets and meeting the needs of children by building a positive school climate through trusting 

relationships, combined with rich learning opportunities that prepare all students to succeed in life.  This 

funding opportunity allows SCUSD to sustain and replicate that central coordination model at the 

Community Schools network school sites.  

The SSHS Department continues to expand Student Support services and Health Services across the 

district, working to ensure students and families have access to physical and mental health 

services.  While the department has grown by 27%, we will continue to recruit and hire until we reach 

our full capacity. 





 SSHS’terouthvicesivision isdedimarilythrough State andalnds,ith a quarterof the budget coming from grants.  Over three quarters of FYS funds were spent on staff, 90% of whom work directly with students in the child welfare system, and the adults who support them.                     
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