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. , To datc, you have not responded to our October 3, 2019 letter requesting to begin
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December 9, 2019

In yet another effort to move the negotiations process forward, attached to this letter are the

Dlstrlct s negotiations proposals on Article 5 (Hours of Employment), Article 6 (Evaluation),
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You also state that because the District has not fully implemented the salary restructure

by paying the retroactive salary earnings to employees for the 2018-19 school year,

SCTA cannot negotiate wages going forward. This is simply not true. The new salary
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Letter to David Fisher RE: Request to Commence Negotiations for 2019-20 Successor Contract Page 2 of 3
October 17,2019

Additionally, as previously stated, the District has already included these retroactive payments
in its 2019-2020 Budget and is committed to issuing base salary retroactive payments in
November. There is nothing about the salary restructure implementation that should delay our
ability to return to the bargaining table.

Furthermore, as you know our budget has been disapproved by the Sacramento County Office
of Education. They have also encouraged the District to begin negotiations with SCTA to
address our current $27 million dollar structural deficit that will allow the District to have a
budget that is not negatively certified and reduce the oversight by the Sacramento County
Office of Education and its Fiscal Adviser. In its letter of September 11, 2019, SCOE urged the
District and SCTA to commence negotiations, stating:

“Although there have been delays in this process, we see that the district has
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Assoczatlon We again encourage the district and its bargaining units to
welerate the peeatiofiops. nrocessso that all nossihle savipes (o
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2019, the District made a proposal relative to the 2020-21 and 2021-22 school calendars. To
date. SC'TA leaders have not agreed ta meet with the District 10 discuss this provosal nor has it

offered any alternative to the District’s proposal. We believe this issue demands our respective
attention sooner, rather than later, so that any changes agreed upon can be shared with our
students, parents, and community as soon as possible to allow for maximum planning for the
start of the school year in August of 2020.

In short, nothing about the issues you have described as impediments to us beginning our work
at the bargaining table actually stand in the way of that work. We again urge SCTA leaders to
come to the table to begin successor contract negotiations. Our District, our community, and
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negotnatlone on a successor contract. Unfortunately, SCTA leaders d1d not accept our invitation.
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“outstanding issues” refercnced in your letter are the same as those referenced in your document
labeled a “proposal” or your August 8, 2019 letter, we reiterate again that
those i 1ssues are not unresolved and do not stand in the way of the District and SCTA beginning

ﬁﬁg% a process.
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Leticia Garcia
Trustes Area 2

Christina Pritchett
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In fact, the District responded to each of the perceived unresolved issues listed in your letter in
’;(’ri"s‘tf"% 5 detail in our August 13 and August 16, 2019 letters. Your letter again claims that the District has
e srea not agreed to move SCTA’s grievance on Article 13.1, related to health plans, to arbitration. As
you are aware, the Dlstrlct 5 legal counscl communlcated to SCTA’s legal counsel on Monday,
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Letter to David Fisher RE: Commencing Negotiations Page 2 of 4
August 23, 2019

Contrary to SCTA leaders assurance that you would abide by Article 25, you did not do so. Article 25.1
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Letter to David Fisher RE: Commencing Negotiations Page 3 of 4
August 23, 2019

e March 23, 2019 email from SCTA Executive Director John Borsos to Superintendent Aguilar:

“We believe bargaining for a successor contract will be more productive afier the district honors
and fully implements the current contract and remedies its unlawful conduct.”

In this correspondence SCTA leaders add another precondition to beginning negotiations for a successor
contract—"“remedying [the District’s alleged] unlawful conduct” without describing what unlawful
conduct must be remedied.

e April 12,2019 letter from SCTA leaders to the District following SCTA’s one-day strike:

“The strike yesterday was the clearest expression of a membership mandate that honoring the
contract and obeying the law is the appropriate starting point for a renewed discussion. Toward
that end, we are proposing once again to give the District the opportunity to fix its unlawful
actions prior to SCTA representatives gathering to discuss next steps to get the District to honor
the contract and obey the law.”

SCTA leaders exnanded the nreconditions to negotiations claiming that numerous_unfair nractices
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notwithstanding that SCTA leaders had not specified which alleged unfair practices justified the strike or
how those alleged unfair practices prevented the parties from starting the negotiations process.

e May 23, 2019 letter from SCTA leaders to the District:

“Considering that wages, benefits, and staffing are perhaps the three biggest issues in any
negotiations, resolving those issues before commencing negotiations on a successor agreement
would be the logical process ..."

In this communication, SCTA leaders add yet another precondition to bargaining, namely staffing, and
resolution of SCTA’s challenges to the District’s layoff process. SCTA leaders filed a lawsuit
challenging the District’s layoff, but has delayed the hearing on the matter before the Sacramento
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Letter to David Fisher RE Commencing Negotiations for 2019-20 Successor Contract Page 2 of 3
August 16, 2019

The below restates our responses to each of the items you have listed as “obstacles to
negotiations” as stated in our August 13, 2019 letter:

1. Filling of vacancies: District staff has been extremely busy this summer working to
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Letter to David Fisher RE Commencing Negotiations for 2019-20 Successor Contract Page 3 of 3
August 16,2019

wrote back on June 13, 2019, the District will hold the projected savings from market
changes in trust in order to allow for the conclusion of the arbitration process.
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Letter to David Fisher Re: Commencing Negotiations for 2019-20 Successor Contract Page 2 of 3
August 13, 2019

It is important to note that Mr. McWhorter’s microphone was not cut off by President Ryan.
She does not have the technological control over the microphone. Instead, staff members in the

control room control the microphone and other Board Meeting-related technology.

Concerning our August 2" proposal, T assure you that the District sent its proposals at the late
hour when our many days of work was completed and not for any other reason.
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commencing successor contract negotiations. As we wrote back on June 13, 2019, the
District will hold the projected savings from market changes in trust in order to allow for
the conclusion of the arbitration process.

Your recent communication appears to be yet another attempt to delay negotiations on a
successor contract, something the District has requested to begin since November 2018. It also
appears to be condltlonal bargaining in violation of Government Code section 3543.6 and the
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Letter to David Fisher RE Healthcare Proposal Page 3 of 3
August 2, 2019

end dates. One major underlying goal is to offer opportunities and envichment for students to
attend local institutions of higher education.

On March 1, 2018, the District and SCTA agreed to a 2018-2019 calendar which maintained
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also agreed to continue negotiations for the two remaining school years (2019-2020 and 2020-
2021) consistent with the 2017 Tentative Agreement for a possible mid-August start date. As
we explained in numerous letters, including those of December 14, 2018 and December 21,
2018, the District’s proposed changes to the school calendar are critical to address the needs of
the students and families we serve. The proposal aligns the District’s calendar with neighboring
school districts and increases academic, enrichment, and workforce opportunities for students.
Unfortunately, SCTA leadership did not agree to these changes for the 2019-20 school year.
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school years to provide for a mid-August start datc. The proposed calendar will allow students
to enroll in summer courses and/or apply for summer jobs and internships beginning in early to
the middle of June, opportunities that have previously been unavailable to students due to the
District’s traditional end of school dates. The earlier start date will, among other things, also
provide students with additional instructional days prior to Advanced Placement (AP) and
Internatlonal Baccalaureate (IB) testmg, the SAT, and other assessments, better positioning
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Ground Rules for Negotiations
Attached are the District’s proposed ground rules for this round of negotlatlon These ground
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Letter ta David I'isher RE: State Superintendent Meeting and L.M] Page 2
June 13, 2019

hip:/edefoundation.org/cde programs/clivi/

Jorge A.
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I think we can agree that health benefits savings can and must be realized, and soon. Our
Labor Management Consortium partners met with representatives from the California
Education Coalition for Health Care Reform (CECHCR) yesterday to review plan
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Response to Specific Allegations
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provide an analysis of certain SCTA suggested budget adjustments. In response, SCOE
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Letter to David Fisher Page 2
December 21,2018 RE: First Negotiation Session

Generally, negotiations involve a select reasonable number of representatives from both sides (o allow
for orderly, mformnl and frank discussion of the issues confronting negotiators. (Pelaluma Federation
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. SACRAMENTQ CITY UNIFIED SCHOOL DISTRICT

. i [
November 15, 2018

SUNSHINING OF DISTRICT'S INITIAL, PROPOSAL TO THE SACRAMENTO CITY

TEACHERS ASSOCIATION (SCTA)
FOR 2019-2022 SUCCESSOR AGREEMENT

Pursuant to Govemment Code section 3547, the District’s and SCTA’s initial bargaining
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ARTICLE [2: COMPENSATION
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Dear Mr. Fisher:

Jay Hansen
Trustee Area 1

1as Ao The District is pleased to learn that SCTA wishes 1o engage in “immediate discussions
Ellen Coclrane ... to consider potential health plan savings,” as stated in your letter of November 1,

Trustes Arsa 2 2018. The District has been seeking SCTA's cooperation in order to come 10 an
agreement on health plan costs savings for quite some time.
Christina Prilchelt

Trustes Area 3 Conirary o the version of events described in your letter, it has becn SCTA who hes
delayed the effectuation of the health plan costs savings that were agreed to in Article
o o5 13.1.1 of the tentative agreement ratified on December 7, 2017. As with previous

communications, the November |, 2018, SCTA letter again leads with the position that
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