SACRAMENTO CITY UNIFIED SCHOOL DISTRICT
BOARD OF EDUCATION

Agenda ltem# _14.1

Meeting Date: March 7, 2024

Subject: Business and Financial Information: Calendar Year 2024 Investment Policy
for the Pooled Investment Fund

X Informat

Conference/Action
[ ] Action
[ ] Public Hearing

Division: Business Services

Recommendation: Receive business and financial information.

Background/Rationale: Since 1987, the Director of Finance has submitted a statement
of investment policy to the Sacramento County Board of Supervisors for consideration and
adoption. The Board of Supervisors approved the enclosed calendar year 2024 investment
policy on December 5, 2023.

Financial Considerations: Reflects standard business information.

LCAP Goal(s): Family and Community Empowerment; Operational Excellence

Documents Attached:
Calendar Year 2024 Investment Policy for the Pooled Investment Fund

Estimated Time: N/A
Submitted by: Janea Marking, Chief Business and Operations Officer
Approved by: Lisa Allen, Interim Superintendent
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Investments

Revenue Recovery

Tax Collection & Licensing
County of Sacramento Treasury

January 24, 2024

To: Board Chair, Pooled Investment Fund Participant Agency

Subject: CALENDAR YEAR 2024 INVESTMENT POLICY FOR THE POOLED
INVESTMENT FUND
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to the Sacramento County Board of Supervisors for consideration and adoption. The
Board of Supervisors approved the enclosed calendar year 2024 investment policy
on December 5, 2023.
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L Authority

Under the Sacramento County Charter, the Board of Supervisors established the position
of Director of Finance and by ordinance will annually review and renew the Director of
Finance’s authority to invest and reinvest all the funds in the County Treasury.

. Policy Statement
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Annual Investment Policy of the Pooled Investment Fund Calendar Year 2024

VIl. Internal Controls

The Director of Finance shall establish internal controls to provide reasonable assurance
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Finance has established an Investment Group and a Review Group.



Annual Investment Policy of the Pooled Investment Fund Calendar Year 2024

A member of the Oversight Committee may not be employed by an entity that has
contributed to the campaign of a candidate for the office of local treasurer, or contributed
to the campaign of a candidate to be a member of a legislative body of any local agency
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period that the employee is a member of the Oversight Committee. A member may not
directly or indirectly raise money for a candidate for local treasurer or a member of the
Sacramento County Board of Supervisors or governing board of any local agency that
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FlnaIIy, a member may not secure employment Wlth or be employed by bond
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with whom the treasurer is doing business during the period that the person is a member
of the Oversight Committee or for one year after leaving the committee.

The Oversight Committee is not allowed to direct individual investment decisions, select
individual investment advisors, brokers or dealers, or impinge on the day-to-day
operations of the Department of Finance treasury and investment operations.

IX. Investment Parameters

A. Investable Funds



Annual Investment Policy of the Pooled Investment Fund Calendar Year 2024
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negative yield if held to maturity except for securities issued by, or backed by, the
United States government during a period of negative market interest rates.
Prohibited investments shall include inverse floaters, range notes, and interest
only strips derived from a pool of mortgages.

All legal investments issued by a tobacco-related company are prohibited. A
tobacco-related company is defined as an entity that makes smoking products
from tobacco used in cigarettes, cigars, or snuff or for smoking in pipes. The
tobacco-related issuers restricted from any investment are any component
companies in the Dow Jones U.S. Tobacco Index or the NYSE Arca Tobacco
Index.

D. Credit Requirements
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Annual Investment Policy of the Pooled Investment Fund Calendar Year 2024

Eligible banks must have Community Reinvestment Act performance ratings of
“satisfactory” or “outstanding” from their federal regulator. In addition, deposits
greater than the federally-insured amount must be collateralized. Banks must
either have a letter of credit issued by the Federal Home Loan Bank of San
Francisco or place securities worth between 110% and 150% of the value of the
deposit with the Federal Reserve Bank of San Francisco, the Home Loan Bank of
San Francisco, or a trust bank.

Since credit unions do not have Community Reinvestment Act performance
13fings_they must drmonsiratea commitment tn paraminity trinvastment lendinn

xll commerCIaI paper and medium-term note issues must be issueqdyqays

.............................................................

corporations operating within the United States and having total assets in excess
of one billion dollars ($1,000,000,000).

The Investment Group may raise these credit standards as part of the Investment
Guidelines and Approved Lists. Appendix A provides a‘Comparison and'©’
Interpretation of Credit Ratings by Standard & Poor’s, Moody’s, an%itgh.
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E. Maximum Maturities

Due to the nature of the invested funds, no investment with limited market liquidity
should be used. Appropriate amounts of highly-liquid investments, such as U.S.
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Annual Investment Pol  of the Pooled Investment Fund Calendar Year 2024

The Investment Group may reduce these maturity limits to a shorter term as part
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The ultimate maximum maturity of any investment shall be five (5) years. The
dollar-weighted average maturity of all securities shall be equal to or less than
three (3) years.

F Maximum Concentrations
No more than 80% of the portfolio may be mvested in lssues other than u.s.
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type of security is set forth as follows:

U.S. Treasury and Agency Obligations......... ...100%
Municinal Notes . . AnS,




Annual Investment Policv of the Pooled Investment Fund Calendar Year 2024

All repurchase agreements must have an executed Sacramento County Master
Repurchase Agreement on file with both the Director of Finance and the
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market value of 102% for collateral marked to market daily; or (2) money market
instruments on the Approved Lists of the County that meet the qualifications of the
Policy, with a market value of 102%. Since the market value of the underlying
securities is subject to daily market fluctuations, investments in repurchase
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brought back up to 102% no later than the next business day. Use of mortgage-
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Annual Investment Policy of the Pooled Investment Fund Calendar Year 2024

Xll. Terms and Conditions for Qutside Investors

Outside investors may invest in the Pooled Investment Fund through California
Government Code Section 53684. Their deposits are subject to the consent of the
Director of Finance. The legislative body of the local agency must approve the
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Appendix A

»mparison and Interpretation of Credit Ratings

Long Term Debt & Individual Bank Ratings
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Rating Interpretation
Superior Capacity
Strong Capacity

Acceptable Capacity

Append x A

Moody’s

P-2

P-3

S&P

A-1+/A-1

A-2

A-3

Fitch

F1+/F1

F2

F3
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