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John Sloat 
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Year Two Implementation



̀̀

District Supports & Next Steps  
Actions 2022-23 School Year 
Assisted sites with DIBELS assessments
● ǡǡŜǡǡŜŕφǡǯǷŕŜƨǯǡ
● JƨǯŜǙŜŕφŕıǯı
● âǙƳȏƅŕŜŕφǙŜǖƳǙǯǡφıǡφƨŜŜŕŜŕ

ELSB Administrator Check-ins
● cıƝƝφōǷŕŷŜǯφǙŜȏƅǡƅƳƨΕφƦƅŕέȖŜıǙφǙŜȏƅŜȐΕφŜƨŕφ

ƳŶφȖŜıǙφǖƝıƨƨƅƨŷ
● ȏıƅƝıōƝŜφŶƳǙφƅƨŕƅȏƅŕǷıƝφǘǷŜǡǯƅƳƨǡφıƨŕφ

ǡǷǖǖƳǙǯφ

Provided SIPPS Training 

Attended PDSA and Technical 
Assistance sessions with SCOE

Next Steps 2023-24 School Year 

● ;ƳƨǯƅƨǷŜφí;¿JφâBí φЛφûŜŎſƨƅŎıƝφ
ǡǡƅǡǯıƨŎŜφíŜǡǡƅƳƨǡ

● ;ƳƨǯƅƨǷŜφíƅǯŜφ ǡǡŜǡǡƦŜƨǯφЛφâǙƳŶŜǡǡƅƳƨıƝφ
¨ŜıǙƨƅƨŷφíǷǖǖƳǙǯφ

● cıƦƅƝȖφJƨŷıŷŜƦŜƨǯφ´ƅŷſǯǡφ

● íǷǖǖƳǙǯφǡƅǯŜǡφȐƅǯſφŎƳƨǡƅŕŜǙıǯƅƳƨǡφıǙƳǷƨŕφ
ǡŎıƝıōƅƝƅǯȖφıƨŕφǡǷǡǯıƅƨıōƅƝƅǯȖφƳŶφȐƳǙƙφǡǯıǙǯŜŕφ
ȐƅǯſφǯſŜφŷǙıƨǯφ



̀́

A.M. Winn - Year Two Implementation
2022-23 School Year  

Action Plan Goals

● BŜȏŜƝƳǖφıƨŕφƅƦǖƝŜƦŜƨǯφ ²φěƅƨƨκǡφ
åŜǡǖƳƨǡŜφǯƳφrƨǯŜǙȏŜƨǯƅƳƨφƅƨφǯſŜφǖǙƅƦıǙȖφ
ŷǙıŕŜǡΔ

● rƦǖǙƳȏŜφƳǷǙφŎƳƝƝŜŎǯƅƳƨφıƨŕφǡǯǙıǯŜŷƅŎφǷǡŜφ
ƳŶφƝƅǯŜǙıŎȖφıǡǡŜǡǡƦŜƨǯφŕıǯıφ

● íǯǙŜƨŷǯſŜƨφ ²φěƅƨƨκǡφŎǷƝǯǷǙŜφıƨŕφ
ŎƝƅƦıǯŜφōȖφǡǯǙŜƨŷǯſŜƨƅƨŷφǡǯıŶŶφ
ƙƨƳȐƝŜŕŷŜφıƨŕφǡƙƅƝƝǡφŶƳǙφǯŜıŎſƅƨŷφ
ƝƅǯŜǙıŎȖφǯƳφƳǷǙφſƅǡǯƳǙƅŎıƝƝȖφǷƨŕŜǙǡŜǙȏŜŕφ
ǖƳǖǷƝıǯƅƳƨǡφ

Actions Taken

● írââíφǯǙıƅƨƅƨŷφıǯφǯſŜφŜƨŕφƳŶφ́̿́́Δ

● BŜȏŜƝƳǖƦŜƨǯφƳŶφıǡǡŜǡǡƦŜƨǯφƦıǯǙƅȕ

● cıŎǷƝǯȖφƦŜŜǯƅƨŷφǡǷǖǖƳǙǯφǡŜǡǡƅƳƨǡ

● dǙıŕŜφƝŜȏŜƝφǙŜıŕƅƨŷφǡŜƝŜŎǯƅƳƨφǡǷǖǖƳǙǯ

● âǷǙŎſıǡŜǡφƳŶφǡƦıƝƝφŷǙƳǷǖφƅƨǯŜǙȏŜƨǯƅƳƨφǯƳƳƝǡ

● dǷƅŕŜŕφǡǖŜƝƝƅƨŷφǖǙƳŷǙıƦφǯƳφǡǷǖǖƳǙǯφǯſŜφírââíφ
ǙŜıŕƅƨŷφǖǙƳŷǙıƦ

● ²ŜıǡǷǙŜφǡǯǷŕŜƨǯφƝƅǯŜǙıŎȖφǡƙƅƝƝǡφıƨŕφ
ƅƦƦŜŕƅıǯŜƝȖφıŕŕǙŜǡǡφŷıǖǡφƅƨφŶƳǷƨŕıǯƅƳƨıƝφ
ƝƅǯŜǙıŎȖφƅƨφǯſŜφǖǙƅƦıǙȖφŷǙıŕŜǡΔ



̀͂

Successes
1st Grade

● ͂ͅЁφƳŶφǡǯǷŕŜƨǯǡφǯſıǯφōŜŷıƨφǯſŜφȖŜıǙφōŜƒ



̀̓

Next Steps

rƨφǙŜǡǖƳƨǡŜφǯƳφƳǷǙφȦǙǡǯφƝƅǯŜǙıŎȖφŷƳıƝΕφȐŜφƦǷǡǯφıŕŕǙŜǡǡφŷıǖǡφƅƨφŶƳǷƨŕıǯƅƳƨıƝφƝƅǯŜǙıŎȖφƅƨφǯſŜφǖǙƅƦıǙȖφ
ŷǙıŕŜǡΕφȐƅǯſφıφǡǖŜŎƅȦŎφıƨŕφƅƨǯŜƨǯƅƳƨıƝφŶƳŎǷǡφƳƨφǡǯǷŕŜƨǯǡφſƅǡǯƳǙƅŎıƝƝȖφǷƨŕŜǙǡŜǙȏŜŕφƅƨφí;ĂíBΔφ:ıǡŜŕφƳƨφ
ǯſŜφŕıǯıφǯſıǯφȐıǡφŎƳƝƝŜŎǯŜŕφǯſƅǡφȖŜıǙΕφ Δ²ΔφěƅƨƨφȐƅƝƝΖ

● ûǙıƅƨφǯŜıŎſŜǙǡφſƳȐφǯƳφƅƦǖƝŜƦŜƨǯφıƨŕφǙŜŎƳǙŕφƝƅǯŜǙıŎȖφıǡǡŜǡǡƦŜƨǯǡ

● rƦǖǙƳȏŜφƝƅǯŜǙıŎȖφƦıǯǙƅȕφǡƳφǯſŜǙŜφƅǡφƨƳφŎƳƨŶǷǡƅƳƨφŶƳǙφǯŜıŎſŜǙǡφ

● :ŜŷƅƨφǯŜıŎſŜǙφǯǙıƅƨƅƨŷφŶƳǙφǯǙıǷƦıφƅƨŶƳǙƦŜŕφǯŜıŎſƅƨŷφǖǙıŎǯƅŎŜǡφΧƅŕŜƨǯƅŶȖƅƨŷφŜıǙƝȖφŕȖǡƝŜȕƅıφıƨŕφ
ƝŜıǙƨƅƨŷφŕƅǡıōƅƝƅǯƅŜǡφıƨŕφǡƅŷƨǡφƳŶφǯǙıǷƦıΨ

● âǙƳȏƅŕŜφƅƨφſƳǷǡŜφǯǙıƅƨƅƨŷφǡƦıƝƝφŷǙƳǷǖφƅƨǯŜǙȏŜƨǯƅƳƨφ

● ŕŕǙŜǡǡφǯŜıŎſŜǙφŎƳƦƦƅǯƦŜƨǯφŎſıƝƝŜƨŷŜǡφǯƳφıǡǡŜǡǡƦŜƨǯφǯſǙƳǷŷſφǯŜǡǯƅƨŷ

●



̀̈́

Action Plan Goals

● rƦǖǙƳȏŜφǯſŜφƝıŎƙφƳŶφJŶŶŜŎǯƅȏŜφ
rƨǡǯǙǷŎǯƅƳƨφıƨŕφƦıǯŜǙƅıƝǡφ
ŷǙıŕŜǡφ¥έ͂ǙŕφŷǙıŕŜΕφȐƅǯſφıφ
ǡǖŜŎƅȦŎφıƨŕφƅƨǯŜƨǯƅƳƨıƝφŶƳŎǷǡφ
ƳƨφǡǯǷŕŜƨǯǡφſƅǡǯƳǙƅŎıƝƝȖφ
ǷƨŕŜǙǡŜǙȏŜŕφƅƨφí;ĂíBΔ

● rƦǖǙƳȏŜφǡǯǷŕŜƨǯφǙŜıŕƅƨŷφ
ƳǷǯŎƳƦŜǡφōȖφǷǡƅƨŷφŕıǯıφǯƳφ
ŕǙƅȏŜφƅƨǡǯǙǷŎǯƅƳƨΔ

● ;ǙŜıǯŜφıφŎǷƝǯǷǙŜφƳŶφƝƅǯŜǙıŎȖφȐƅǯſφ
ƳǷǙφǡǯǷŕŜƨǯǡΕφŶıƦƅƝȖΕφıƨŕφ
ŎƳƦƦǷƨƅǯȖΔ

Actions Taken

Implemented SIPPS
● ûŜǡǯƅƨŷφıƨŕφǖƝıŎŜƦŜƨǯφōŜŷıƨφƅƨφíŜǖǯŜƦōŜǙΕφ

ƅƦǖƝŜƦŜƨǯıǯƅƳƨφƅƨφ¿ŎǯƳōŜǙ
● âǙƳǯŜŎǯŜŕφǯƅƦŜφ̓φŕıȖǡφıφȐŜŜƙφŶƳǙφcƳǷƨŕıǯƅƳƨıƝφíƙƅƝƝǡφ
● ¥ƅƨŕŜǙŷıǙǯŜƨφōŜŷıƨφƅƦǖƝŜƦŜƨǯƅƨŷφlŜŷŷŜǙǯȖφƅƨφ

íŜǖǯŜƦōŜǙφ́̿́́φǯƳφǖǙŜǖıǙŜφǡǯǷŕŜƨǯǡφŶƳǙφírââí

Opened School Library, Spring 2022. 
● cǷƝƝφǯƅƦŜφƝƅōǙıǙȖφǯŜŎſΕφŶıƦƅƝȖφŜƨŷıŷŜƦŜƨǯφƨƅŷſǯǡΕφȐŜŜƙƝȖφ

ŎƝıǡǡφȏƅǡƅǯǡφǯƳφƝƅōǙıǙȖΕφıŎŎŜǡǡφŕǷǙƅƨŷφǙŜŎŜǡǡφıƨŕφıŶǯŜǙφǡŎſƳƳƝ

Assessed Student Progress
● Br:J¨íφ²¿ġφЛφJ¿ġΕφírââíφΧâƝıŎŜƦŜƨǯφıƨŕφƦıǡǯŜǙȖΨφ

Built Teacher Leadership Capacity
● âǙƅƦıǙȖφǯŜıƦφıƨıƝȖȠŜŕφŕıǯıφıƨŕφƦıŕŜφƅƨǡǯǙǷŎǯƅƳƨıƝφ

ŎſıƨŷŜǡ
● ǯǯŜƨŕŜŕφƳƨŷƳƅƨŷφâ¨φǯſǙƳǷŷſφí;¿JφıƨŕφǙıƨφâBí φŎȖŎƝŜǡΔ

John Sloat - Year Two Implementation
2022-23 School Year  



̀ͅ

Successes

Growth and Improvement in overall foundational reading skills 
● Br:J¨íφΧ²¿ġφЛφJ¿ġΨφŕıǯıφƅƨŕƅŎıǯŜǡφıƨφƳȏŜǙıƝƝφƅƨŎǙŜıǡŜφƅƨφǡǯǷŕŜƨǯφǡŎƳǙŜǡ
● íǯǷŕŜƨǯǡφǙŜıŕƅƨŷφǡƙƅƝƝǡφıǙŜφŷǙƳȐƅƨŷΔφíǯǷŕŜƨǯǡφŕŜƦƳƨǡǯǙıǯŜŕφƦƳȏŜƦŜƨǯφφǯſǙƳǷŷſφírââíφŷǙƳǷǖǡΔ

○ íŜǖǯŜƦōŜǙφ́̿́́Ζφ́́φƳŶφ͈͆φƳǙφ͇́ЁφƳŶφǡǯǷŕŜƨǯǡφûŜǡǯŜŕφ¿ǷǯφƳŶφírââí
○ £ǷƨŜφ́̿́͂Ζφ͂́φƳŶφ͇͆φƳǙφ̓̀ЁφƳŶφǡǯǷŕŜƨǯǡφûŜǡǯŜŕφ¿ǷǯφƳŶφírââíφΧdǙƳȐǯſφƳŶφ̀͂ЁφƳŶφǡǯǷŕŜƨǯǡφȐſƳφ

ǯŜǡǯŜŕφƳǷǯφƳŶφírââíΨ
○



̀͆



͇̀

Action Plan Goals

● cƳǷƨŕıǯƅƳƨıƝφǡƙƅƝƝǡφıǙƳǷƨŕφŕıǯıφ
ıƨıƝȖǡƅǡ

● ;ıǖıŎƅǯȖφōǷƅƝŕƅƨŷφǯſǙƳǷŷſφ
ŎƳƝƝıōƳǙıǯƅƳƨφıƨŕφǖƝıƨƨƅƨŷ

● ;ıǖıŎƅǯȖφōǷƅƝŕƅƨŷφǯſǙƳǷŷſφ
ŎƳƦƦƳƨφıǡǡŜǡǡƦŜƨǯǡ

● BŜȏŜƝƳǖφıφŎǷƝǯǷǙŜφƳŶφƝƅǯŜǙıŎȖ

Actions Taken

● ͂φŕıǯıφıƨıƝȖǡƅǡφƦŜŜǯƅƨŷǡφǯƳφŜȏıƝǷıǯŜφcƳǷƨŕıǯƅƳƨıƝφ
ǡƙƅƝƝǡφǖǙƳŷǙŜǡǡφΧBr:J¨íΨφ

● ŕŕŜŕφlŜŷŷŜǙǯȖΕφírââíφıƨŕφ¨Ŝȕƅıφ;ƳǙŜφ̈́φǯƳφ
ƅƨŎǙŜıǡŜφŶƳǷƨŕıǯƅƳƨıƝφǡƙƅƝƝǡφǖǙıŎǯƅŎŜφ̈́φŕıȖǡφıφȐŜŜƙΔφφ

● ͂φŎƳƝƝıōƳǙıǯƅƳƨφƦŜŜǯƅƨŷǡφǯƳφıƨıƝȖȠŜφıƨŕφǖƝıƨφ
ƅƨǡǯǙǷŎǯƅƳƨφōıǡŜŕφƳƨφŕıǯıΔφ

● dǙıŕŜφƝŜȏŜƝφŎƳƝƝıōƳǙıǯƅƳƨφƳƨφûſǷǙǡŕıȖǡΔ

● Br:J¨íΕφírââíφâƝıŎŜƦŜƨǯφıƨŕφ²ıǡǯŜǙȖΕφ
:ŜƨŎſƦıǙƙφrƨǯŜǙƅƦφ ǡǡŜǡǡƦŜƨǯǡφıǙŜφıƨıƝȖȠŜŕφǯƳφ
ǖƝıƨφŶƳǙφƅƨǡǯǙǷŎǯƅƳƨφıǯφ:¿ġΕφ²¿ġΕφJ¿ġΔφφ

● íƦıƝƝφŷǙƳǷǖφƅƨǡǯǙǷŎǯƅƳƨφƅǡφōıǡŜŕφƳƨφǙŜıŕƅƨŷφƝŜȏŜƝφ

● ´ŜȐφ¨ƅōǙıǙȖφŎǙŜıǯƅƨŷφıφŎǷƝǯǷǙŜφƳŶφƝƅǯŜǙıŎȖφıǯφǡŎſƳƳƝΔ

John Still - Year Two Implementation
2022-23 School Year  



͈̀

Successes

rƦǖǙƳȏŜƦŜƨǯφƳŶφǙŜıŕƅƨŷφıƨŕφȧǷŜƨŎȖφƳȏŜǙıƝƝ
● Br:J¨íφíŎƳǙŜǡφſıȏŜφƅƦǖǙƳȏŜŕφ
● íǯǷŕŜƨǯǡφƅƨŎǙŜıǡƅƨŷφƝŜȏŜƝǡφƳƨφ¨Ŝȕƅıφ;ƳǙŜφ̈́

;ƳƨǡƅǡǯŜƨŎȖφƅƨφıƝƝφǖǙƅƦıǙȖφŷǙıŕŜǡφ
● BıǯıφƅǡφŷǷƅŕƅƨŷφƅƨǡǯǙǷŎǯƅƳƨφ
● lıȏƅƨŷφƦǷƝǯƅǖƝŜφǯƅƦŜǡφǯƳφƦŜŜǯφǯƳφŕƅǡŎǷǡǡφŕıǯıφ
● lıȏƅƨŷφǯſŜφǡıƦŜφŎƳƦƦƳƨφıǡǡŜǡǡƦŜƨǯǡφıƝƝƳȐǡφǯŜıŎſŜǙǡφǯƳφŕƅǡŎǷǡǡφŕıǯıΔφ



́̿

Next Steps

;ƳƨǯƅƨǷŜφȐƅǯſφcommon assessments and data analysis
● írââíΕφlŜŷŷŜǙǯȖΕφ¨Ŝȕƅıφıƨŕφ:ŜƨŎſƦıǙƙφ ŕȏıƨŎŜφ̈́φŕıȖǡφıφȐŜŜƙΔφ
● ĂǡƅƨŷφŎƳƦƦƳƨφıǡǡŜǡǡƦŜƨǯǡφǯƳφŷǷƅŕŜφƅƨǡǯǙǷŎǯƅƳƨΔφφ

;ƳƨǯƅƨǷŜφȐƅǯſφcollaboration and planningφ
● ;ƳƨǯƅƨǷŜφǯƳφƦŜŜǯφƳƨŎŜφıφǯǙƅƦŜǡǯŜǙφƅƨφŷǙıŕŜφƝŜȏŜƝφǯŜıƦǡφıƨŕφƅƨφƳǷǙφJ¨í:φǯŜıƦΔφφ
● ;ƳƨǯƅƨǷŜφǯƳφƦŜŜǯφƅƨφŷǙıŕŜφƝŜȏŜƝφǯŜıƦǡφƳƨφûſǷǙǡŕıȖǡΔφ

;ƳƨǯƅƨǷŜφǯƳφŕŜȏŜƝƳǖφıφculture of literacyφ
● âǷǙŎſıǡŜφŎǷƝǯǷǙıƝƝȖφŕƅȏŜǙǡŜφōƳƳƙǡφŶƳǙφŎƝıǡǡǙƳƳƦφƝƅōǙıǙƅŜǡφıƨŕφŷǷƅŕŜŕφǙŜıŕƅƨŷφōƳƳƙǡΔφ
● BŜȏŜƝƳǖφıφƝƳȏŜφƳŶφōƳƳƙǡφǯſǙƳǷŷſƳǷǯφǯſŜφǡŎſƳƳƝφǯſǙƳǷŷſφǙŜıŕƅƨŷφƅƨŎŜƨǯƅȏŜǡφ
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Action Plan Goals
Establish Systematic Assessments 
● ûŜıŎſŜǙǡφȐƅƝƝφıŕƦƅƨƅǡǯŜǙφǡſƳǙǯέφıƨŕφ

ƦƅŕέŎȖŎƝŜφŶƳǙƦıǯƅȏŜφǡƙƅƝƝǡφıǡǡŜǡǡƦŜƨǯǡ
● ûŜıŎſŜǙǡφȐƅƝƝφıƨıƝȖȠŜφǡǯǷŕŜƨǯφŕıǯıφıƨŕφ

ƦıƙŜφıǙǯƅŎǷƝıǯƅƳƨφŕŜŎƅǡƅƳƨǡφōıǡŜŕφƳƨφ
ǯſıǯφŕıǯıΔ

Build background knowledge and 
vocabulary culture of literacy actions, 
including building a library and 
classroom libraries

Provide explicit, systematic phonics 
instructionsφ
● íǯǷŕŜƨǯǡφȐƅƝƝφǙŜŎŜƅȏŜφƅƨǯŜƨǡƅȏŜφıƨŕφ

ƝŜȏŜƝŜŕφǖſƳƨƅŎǡφƅƨǡǯǙǷŎǯƅƳƨΔ
● ûŜıŎſŜǙǡφȐƅƝƝφǷǡŜφírââíφ

Actions Taken
Successful Systematic Assessment Cycles
● ͂φŎȖŎƝŜǡφƳŶφírââíφıǡǡŜǡǡƦŜƨǯǡ
● ́φŎȖŎƝŜǡφƳŶφBr:J¨íφıǡǡŜǡǡƦŜƨǯǡ
● ûŜıŎſŜǙǡφŎƳƝƝŜŎǯŜŕΕφƅƨǖǷǯΕφıƨıƝȖȠŜŕΕφıƨŕφƦıŕŜφ

ŎǷǙǙƅŎǷƝıǙφıƨŕφǖƝıŎŜƦŜƨǯφŕŜŎƅǡƅƳƨǡφōıǡŜŕφƳƨφ
ƳǷǯŎƳƦŜǡΔ

Every library book was replaced and each classroom 
received classroom library books that reflected 
cultures and languages in the school 

Successful Year 2 implementation of What I Need 
(W.I.N.) 
● íǯǷŕŜƨǯǡφǖƝıŎŜŕφōıǡŜŕφƳƨφŕƅıŷƨƳǡǯƅŎφıǡǡŜǡǡƦŜƨǯ
● íǯǷŕŜƨǯǡφǙŜŎŜƅȏŜŕφǯıǙŷŜǯŜŕφƅƨǡǯǙǷŎǯƅƳƨ
● :ıǡŜŕφƳƨφǖǙƳŷǙŜǡǡΕφǡǯǷŕŜƨǯǡφŎıƨφƦƳȏŜφǷǖφ

ΧıŎŎŜƝŜǙıǯŜΨΔ

Ethel I. Baker - Year Two Implementation
2022-23 School Year  
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Next Steps

Hire Librarian/Resource Teacher and 2nd Instructional Aide
● âƳǡƅǯƅƳƨǡφȐƅƝƝφǡǷǖǖƳǙǯφ ŎǯƅƳƨφâƝıƨφŷƳıƝǡφ̀Εφ́Εφıƨŕφ͂
● åŜǡƳǷǙŎŜφûŜıŎſŜǙφȐƅƝƝφǡǷǖǖƳǙǯφěΔrΔ´ΔφǡŜŎǯƅƳƨǡφȐƅǯſφǡƦıƝƝέŷǙƳǷǖφƅƨǡǯǙǷŎǯƅƳƨΔ
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SCUSD Strategic Priorities

âǙƳŶŜǡǡƅƳƨıƝφ¨ŜıǙƨƅƨŷφƅǡφƨŜŜŕŜŕφŕƅǡǯǙƅŎǯέȐƅŕŜφ
ǯƳφǡŎıƝŜφǷǖφǯſŜφǡǷŎŎŜǡǡŜǡφƳŶφƳǷǙφJ¨í:φǡƅǯŜǡ

Anti-Racist, Anti-Bias, Trauma-Responsive Practices 
;ǷƝǯǷǙıƝƝȖφЛφƝƅƨŷǷƅǡǯƅŎıƝƝȖφǙŜǡǖƳƨǡƅȏŜφǖıǙǯƨŜǙǡſƅǖǡφЛφǖŜŕıŷƳŷƅŜǡ

Structured Literacy Staffing & Implementation 
¨Jûåíέφ¨ıƨŷǷıŷŜφJǡǡŜƨǯƅıƝǡφŶƳǙφûŜıŎſŜǙǡφƳŶφåŜıŕƅƨŷφЛφíǖŜƝƝƅƨŷ
írââíέíȖǡǯŜƦıǯƅŎφrƨǡǯǙǷŎǯƅƳƨφƅƨφâſƳƨƳƝƳŷƅŎıƝφ ȐıǙŜƨŜǡǡΕφâſƳƨƅŎǡφ
ЛφíƅŷſǯφěƳǙŕǡ

Professional Learning to Support HQI
¿ƨŷƳƅƨŷφâǙƳŶŜǡǡƅƳƨıƝφ¨ŜıǙƨƅƨŷφıƝƅŷƨŜŕφǯƳφíǯǙıǯŜŷƅŎφâǙƅƳǙƅǯƅŜǡ

Expanded Instructional Supports 
;ƳƳǙŕƅƨıǯƅƳƨφЛφŎƳıŎſƅƨŷφǡǷǖǖƳǙǯǡφ

Strategic Priority 1:
High Quality Instruction to Meet the 

Needs of All Students

Strategic Priority 2:
Multi-tiered System of Supports (MTSS)

Strategic Priority 3:
Culturally Responsive Professional 

Learning

Strategic Priority 4:
Effective Talent 

Programs Focused 
on Recruitment 
and Retention

Strategic Priority 5:
Network Upgrades 

and Centralized 
Workforce 
Processes



Questions and Discussion




