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Actions & Measuring and Reporting Results  
District 
Level 
Owner 

Goal # 
Action 

# 

Action Title and 
Description Contributing Implementation 

Level 
Mid-year Outcome 

Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 
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Metric Year 1 Outcome Year 2 Outcome Mid-Year Outcome Desired Outcome for 2023–24 

Dashboard: Academic Indicator 
ELA for Students with 
Disabilities 2019        

iReady 2021 (all grades): 
Percent at or above grade level - 
0% 

 

2021/22 Dashboard not yet 
available 

 

2022 Dashboard: 120 points 
below standard 

2023 Dashboard: 94.7 points 
below standard, increased 24.9 
points 

80 points below standard 

Dashboard: Academic Indicator 
Math 2019        

iReady 2021 (all grades): 
Percent at or above grade level - 
5.2% 

 

2021/22 Dashboard not yet 
available 

 

2022 Dashboard: 72 points 
below standard. 

2023 Dashboard: 57.6 points 
below standard, increased 14.5 
points 

36.7 points below standard 

Dashboard: Academic Indicator 
Math for Students with 
Disabilities 2019        

iReady 2021 (all grades): 
Percent at or above grade level - 
0% 

 

2021/22 Dashboard not yet 
available 

 

2022 Dashboard: 131 points 
below standard. 

2023 Dashboard: 108.2 points 
below standard, increased 22.6 
points 

95 points below standard 

 
Actions & Measuring and Reporting Results  
District 
Level 
Owner 

Goal # 
Action 

# 

Action Title and 
Description Contributing Implementation 

Level 
Mid-year Outcome 

Data 

Other Data/Evidence 
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District 
Level 
Owner 

Goal # 
Action 

# 

Action Title and 
Description Contributing Implementation 

Level 
Mid-year Outcome 

Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

actively develop school-
community partnerships.        
 
 
 
 

 5.2 Encourage Parent Involvement 
(McCoy) 
Provide fingerprinting fee 
waivers, translation, childcare, 
and snacks to encourage parent 
participation in school activities 
including, but not limited to field 
trips, ELAC, and Steering 
Committee        
 
 
 
 

 
X 
 

Yes     In-Progress  
In-Progress 

 

5.2 
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District 
Level 
Owner 

Goal # 
Action 

# 

Action Title and 
Description Contributing Implementation 

Level 
Mid-year Outcome 

Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

 
 
 

 5.5 Encourage Parent Involvement 
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Steering Committee Agenda 
Monday, January 29, 2024  

 
 

�B Approval of minutes from previous meeting - 2 min 
�B Committee updates - no update 
�B ELAC -no update 
�B School Wide Assemblies - 2 min 

��  Feb 16 Lunar New Year parade 
�B Facilities Update (School Modernization) - 5 min 

��  SPED discussion for space 
�B Staffing- 5 min 

Library Tech: listed as 2 jobs, closed? 
�B LCAP - 15 minutes  

��  Share data from California dashboard. 
�B New Business 30 min 

* Creating Bylaws: as a group go through Article 1 and 2 * If 
time moves onto article 3.  
Do we add the PTA president as part of our 

     committee? 
�B Old Business 

       After school Music Science - update 
 

�B Suggestion Box 
 

Next meeting is on: 
 Wednesday, February 28, 2024 
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1. Create the foundation to support high quality teaching and learning in supporting EL's. We will increase the number of students approaching proficiency in 
English Language Arts and Mathematics, particularly our underserved subgroups. NJB serves 54.7% English learners. Everything we do academically must 
be done with that context in mind. Our English learners will not make adequate progress without specific attention to their academic and social-emotional 
strengths and needs. At NJB, English Learners at 41.03% (43 EL scholars) Kinder- 3rd grades are not meeting Foundational Standards and are off track, 
receiving a 1 or 2 (did not meet standards) on their Trimester 2 and Trimester 3 report card. 

NJB has identified a need to address early literacy and foundational reading skills in grades K-3rd. 

2. There is a need for integrated curriculum to support EL's in both ELA and Math. Supplemental foundational skills in the SIPPS program and EL leveled 
texts are used along with instructional invention to support EL's to meet and exceed grade level standards and mastery of skills. Provide Integrated and 
Designated ELD connected to content area instruction as well as appropriate content area intervention for English learners and recently reclassified 
students. (Certificated Staff)  add details on curriculum supports texts.... readers.... 

3. Continue with 15 teachers trained in GLAD (Guided Language Acquisition Development) trained in ELD strategies, Haggerty model,and SCUSD trainings 
on ELD. 

4. Provided to all, but targeting needs of parents who speak languages other than English, and address the lack of consistency in opportunities for parents to 
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Metric Year 1 Outcome 
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District 
Level 
Owner 

Goal # 
Action 

# 

Action Title and 
Description 
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District 
Level 
Owner 

Goal # 
Action 

# 

Action Title and 
Description Contributing Implementation 

Level 
Mid-year Outcome 

Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) quantitative/GS1 gs 0 g [facts)
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Metric Year 1 Outcome Year 2 Outcome Mid-Year Outcome Desired Outcome for 2023–24 

Use school wide HET, SBAC, 
and CCSS aligned rubrics that 
show mastery of growth. 
Included will be DOK and 
exemplars for scholars to know 
expectations in proficiency in 
rigorous tasks. Using Common 
Assessments (district, units of 
study, I-ready diagnostics and 
ESGI software to support data 
capture and analysis of student 
work. PDSA and improvement 
science utilized to measure 
academic growth        

Continued with development of 
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Actions & Measuring and Reporting Results  
District 
Level 
Owner 

Goal # 
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District 
Level 
Owner 

Goal # 
Action 

# 

Action Title and 
Description Contributing Implementation 

Level 
Mid-year Outcome 

Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

our charter mission of being 
caretakers of the community. 
School-wide Units of Study that 
are focused on agricultural and 
civic themes that have a social 
action project to serve our charter 
mission of being caretakers of the 
community. Following the UBD 
approach.        
 
 
 
 

 3.3 Surveys and scholar portfolio 
to show college and career 
readiness using the 
descriptors as a guideline and 
establishing a college 
presentation room during 
Celebrations of Learning 
Nights. 
School will have College Fridays 
each month for awareness. Each 
scholar will create a Leadership 
Notebook and use the Leader in 
Me program to support 
academics and social-emotional 
growth within the 7 Habits. Each 
scholar will develop a project 
based in science and agriculture 
in our college and career 
readiness day.        
 
 
 
 

 
X 
 

Yes     Not Yet Started   $26,562.00 0 

 3.4 
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District 
Level 
Owner 

Goal # 
Action 

# 
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Actions & Measuring and Reporting Results  
District 
Level 
Owner 

Goal # 
Action 

# 

Action Title and 
Description Contributing Implementation 

Level 
Mid-year Outcome 

Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 
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District 
Level 
Owner 

Goal # 
Action 

# 

Action Title and 
Description Contributing Implementation 

Level 
Mid-year Outcome 

Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

 4.3 Maintain Atendance Clerk and 
office Manager 
Maintain and train Attendance 
Clerk and Office manager        
 
 
 
 

X 
 
 
 
 

No      Completed   $79,050.00 71027.28 

 4.4 Provide finger print services 
for parents 
Provide finger print services to 
parents to be able to volunteer at 
the school, provide support on 
field trips, and classroom support.        
 
 
 
 

X 
 
 
 
 

No      Completed   $1,000.00 0 

 













Our Mission: To develop responsible, respectful, and proactive citizens to become caretakers of our 
community, our state, our country, and our planet. This begins with our concept for the 

New Joseph Bonnheim (NJB) being centered on agriculture and on the very community it serves. 
OUR DECISIONS ARE TO BE: Mission Driven, Data Driven, and Student Driven. 

NJB Steering Committee Meeting Protocols  
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Monitoring Goals, Actions, and Resources for the 
2023-24 Local Control and Accountability Plan (LCAP) 
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Goal  1 
Goal Description 

BROAD: College and Career  Readiness BROAD: Every student will graduate college and career ready with a wide array of  postsecondary options and a 
clear postsecondary plan. Growth in Graduation Rate and College/Career Readiness will be accelerated for Students with Disabilities, English Learners, 
African American students, and other student groups with gaps in outcomes until gaps are eliminated.  We are committed to increasing student success and 
removing barriers to success, with special attention to racist practices.         

 

Metric Year 1 Outcome Year 2 Outcome Mid-Year Outcome Desired Outcome for 2023–24 

Number of students on track for  
a-g coursework completion        

26% of seniors are on track a-g 
completion 2021-22 

46.34% of seniors on track a-g 
completion 2021-22 

Mid-year data not available 100% of seniors graduate with 
a-g courses 

Number of College applications        30%  of seniors apply to 4 year 
colleges 2021-22 

 % of seniors apply to 4 year 
colleges 

80% of seniors apply to 4 year 
colleges 

Number of students enrolled in 
ACE classes        

30% of 11th and  12th 2021-22 49.5% of 11th and 12th graders 
applied for ACE classes in 2021-
22 

 75% of students in 11th and 
12th grades apply for CE 
classes 

Number of Students earning Ds 
and Fs        

31% of students earn Ds or Fs 
2021-22 

30% of students earn D's and 
F's 2021 -22 

 No students earn Ds or Fs 

CA Data Dashboard 
College/Career 2019        

 2022 N/A 2023 Low Blue 

CA Data Dashboard Graduation 
Rate 2019        

 2022 High 2023 Orange Blue 

 
Actions & Measuring and Reporting Results  
District 
Level 
Owner 

Goal # 
Action 

# 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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District 
Level 
Owner 

Goal # 
Action Action Action 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
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http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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District 
Level 
Owner 

Goal # 
Action 

# 

Action Title and 
Description Contributing Implementation 

Level 
Mid-year Outcome 

Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

connectedness and  support the 
MTSS        
 
 
 
 

 2.4 Safe Zone and Crisis 
Prevention Training 
Teachers will engage annually in 
Safe Zone & Crisis Prevention 
Training to address their 
curriculum and classroom 
practices for optimal equity. 
Trainings may be available to 
parents and student as well.        
 
 
 
 

X 
 
 
 
 

No           

 2.5 Social Worker 
Social worker will provide crisis 
intervention for our 
disproportionate (29%) numbers 
of students needing social and 
emotional support.  The social 
worker will be able to provide 
follow up with interventions.        
 
 
 
 

X 
 
 
 
 

No           

 
 



https://docs.google.com/spreadsheets/d/1ST44aPUgRcx0DEh5y3WxiZ98-4G8Mkj7vAkvXJPd29Y/edit?usp=sharing
mailto:gwcguild@gmail.com
https://www.paypal.com/us/fundraiser/charity/1359609?fbclid=IwAR3cYExjL3YhDtKW9jc8wFlKUBHQZY6SjDveIba_tL7mOOsNtBQ2jiwh8k0
https://www.paypal.com/us/fundraiser/charity/1359609?fbclid=IwAR3cYExjL3YhDtKW9jc8wFlKUBHQZY6SjDveIba_tL7mOOsNtBQ2jiwh8k0
https://www.paypal.com/us/fundraiser/charity/1359609?fbclid=IwAR3cYExjL3YhDtKW9jc8wFlKUBHQZY6SjDveIba_tL7mOOsNtBQ2jiwh8k0


http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
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Metric Year 1 Outcome Year 2 Outcome Mid-Year Outcome Desired Outcome for 2023–24 

Assessment results are not 
available for the previous year. 

16% "Nearly Met", 76% "Not 
Met" 

26% "Nearly Met", 64% "Not 
Met" 

Number of D's and F's in Math I        34% of students enrolled in 
Math I this year, received a D.  
Zero students received an F. 

10% of the students enrolled in 
Math I this year, received a D.  
Zero students received an F. 

Data not available 10% or less of students enrolled 
in Math I will receive a D or F 

 
Actions & Measuring and Reporting Results  
District 
Level 
Owner 

Goal # 
Action 

# 

Action Title and 
Description Contributing Implementation 

Level 
Mid-year Outcome 

Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

 1.1 All students will take the Math 
Benchmark Assessments 
All New Tech students who are 
enrolled in Math I, Math II or Math 
III will take the SCUSD 
Benchmark Assessments in 
accordance with the districts 
assessment windows.  The math 
department will analyze those 
assessments and create plans to 
increase achievement in math 
based on indicated student 
weaknesses.        
 
 
 
 

Xw11 Tm 1 g [(Xn.o2/Artifact 380000111 77 07324/FA85529 /FAAABC 10 Tf05781 10m.39903 m 43510 Tf05781 10817 m 755.221 37.8969993T /FA498ve, )1 2.9000001 1873] TJ ET EMC /P <</MC1 10 AABH 110 Tf 1 0 0 -1 .38000011 Tm /GS1 gs 0 g [( )]2299G 0.910 1 2.9000001 1874] TJ ET EMC /P <</MC1 10 AABH 110 Tf 1 0 0 -1 .38000011 Tm /GS1 gs 0 g [( )]34A49SD 165 1 2.9000001 1875] TJ ET EMC /P <</MC1 10 AABH 110 Tf 1 0 0 -1 .38000011 Tm /GS1 gs 0 g [( )]4599G5h 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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District 
Level 
Owner 

Goal # 
Action 

# 

Action Title and 
Description Contributing Implementation 

Level 
Mid-year Outcome 

Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

2 part time instructional aides will 
be assigned to assist EL and 
High Risk Students in class and 
after school in Math achievement.        
 
 
 
 

 1.5 Increase Counselor Position 
from .5 to .8 
Increasing the counselor position 
to a .8 will allow the school 
counselor to provide more 
intensive support and services to 
our ELL students.  The school 
counselor will help track progress 
of EL students, communicate with 
parents through interventions and 
SSTs, and meet with students to 
create academic plans to help 
them be more successful in all of 
their academic classes.        
 
 
 
 

 
X 
 

Yes     Completed   $34,194.00 10591.40 

 
Goal  2 
Goal Description 

English Language Learner Achievement and Re-designation         

 

Metric Year 1 Outcome Year 2 Outcome Mid-Year Outcome

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription


http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals


http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
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College and Career Readiness         

 

Metric Year 1 Outcome Year 2 Outcome Mid-Year Outcome Desired Outcome for 2023–24 

CTE Pathway Completion Rate        81% of the graduating students 
completed 1 or more CTE 
Pathways 

90% of the graduating students 
completed 1 or more CTE 
pathways. 

Data Not Available 100% completion in 1 or more 
CTE Pathways 

Enrollment in College Courses        98% of the graduating students 
completed at least one college 
course prior to graduating high 
school 

100% of the graduating students 
completed at least one college 
course prior to graduating high 
school 

Data Not Available 100% of the graduating students 
will complete at least one 
college course prior to 
graduating high school 

A-G Completion        70% of the graduating students 
completed the A-G requirements 

28% of the graduating students 
completed A-G requirements. 

Data Not Available 85% of all 12th graders will 
complete A-G requirement 

 
Actions & Measuring and Reporting Results  
District 
Level 
Owner 

Goal # 
Action 

# 

Action Title and 
Description Contributing Implementation 

Level 
Mid-year Outcome 

Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

 3.1 Counseling and guidance in 
CTE Pathways and Programs 
Students will complete 1 or both 
of the 2 CTE pathways at new 
Tech.  Computer Science, Media 
& Film Production.  The school 
counselor and administrator will 
inform, guide, and schedule 
students in a way that will make 
pathway completion supported 
and possible.        
 
 
 
 

 
X 
 

Yes     In-Progress   $17,097.00 5295.70 

 3.2 Counseling and Guidance for 
Enrollment in College Courses 
Every student student will enroll 
in at least one community college 
course through the Advance 
Learning program before they are 
able to graduate from New Tech.  
The school counselor will guide 
students through this process 
from beginning to end.  
Completing the college 

X 
 
 
 
 

No      In-Progress   $17,097.00 5,295.70 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Provide rigorous standards-aligned curriculum, intervention and enrichment to increase academic proficiencies while closing the achievement gaps for all 
students, based on a culture of collaboration, community, and a supportive working environment that promotes independent leaners, values collaboration 
among stakeholders, and is centered is centered on data-driven decision making (MTSS). 

 

Increase student success in ELA and math by organizing the database that houses Met curriculum.  Over the course of the existence of The Met curriculum 
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District 
Level 
Owner 

Goal # 
Action 

# 

Action Title and 
Description Contributing Implementation 

Level 
Mid-year Outcome 

Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

 

 
Goal  2 
Goal Description 

To re-establish the importance and emphasis of exhibitions/gateways and place greater emphasis on increasing the rigor of exhibitions/gateways.  Standards 
and rubrics will be developed to greater align exhibitions/gateways across the campus and across grade levels in order to create a much more rigorous four 
year exhibition skills plan. 

 

         

 

Metric Year 1 Outcome Year 2 Outcome Mid-Year Outcome Desired Outcome for 2023–24 

Create a four-year set of 
guidelines and rubrics by grade 
level for project work        

Completed items: 

• Reading reflections 
have been created for 
all grade levels. 

• Health and Wellness 
rubrics are 
completed. 

• 4 year project plan for 
advisory classes is 
complete 

 

Completed Items: 
�� Updated general 

rubric for exhibition 
presentations 

 
Items from Year 1 in use across 
campus. 
 

Completed Completed guidelines and 
rubrics for each grade level 

Divide the project skills between 
advisory and English 
workshops.        

9th grade students are 
completing writing assignments 
to align Who Am I exhibitions. 
Other grade levels still 
developing. 

Clear advisory expectations by 
month for 9th and 10th grade 
advisory. 

Completed Clear expectations by month for 
advisory and English workshops 
for all grade levels 

Create exhibition expectations 
based on project work 
expectations        

All staff are utilizing the same 
template and each grade level is 
in agreement of projects. 

Staff have further defined the 
grade level specific expectations 
for exhibitions. 

Completed Exhibition expectations created 
for all grade levels 

Students will have internships        85% of students have 
internships. 

82% of students have 
internships. 

94% 95% of students will have 
internships 
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Actions & Measuring and Reporting Results  
District 
Level 
Owner 

Goal # 
Action 

# 

Action Title and 
Description Contributing Implementation 

Level 
Mid-year Outcome 

Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

 2.1 Improve and realign project 
work for advisory 
Additional staffing  to work to 
align project skills between 
advisory grade levels, develop 
rubrics for grade level 
exhibitions/gateways.        
 
 
 
 

X 
 
 
 
 

No      Completed   $5,000.00 963.77 

 
Goal  3 
Goal Description 

Students and families are engaged and empowered to partner with The Met to achieve academic success. 

 

         

 

Metric Year 1 Outcome Year 2 Outcome Mid-Year Outcome 
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Metric Year 1 Outcome Year 2 Outcome Mid-Year Outcome Desired Outcome for 2023–24 

Student School Climate Survey        Climate survey - students from 
The Met did not participate in 
the 20-21 survey 

The Met participated in the 
district-wide climate survey but 
0% of students participated. 
The Met administered an online 
survey student survey in Spring 
2021, to measure perceptions of 
school safety and 
connectedness. The following 
are the findings of the 89 
students in grades 9-12 who 
participated in the Spring 2021 
survey: 89% agree/strongly 
agree they feel welcomed, or 
connected, at The Met. 84% 
agree/strongly agree feel that 
the school offers a safe 
atmosphere. These percentages 
are among the highest in the 
District. 95% agree/strongly 
agree that benefit from their 
internship experience. 
 

Data Not Currently Available 90% positive 

 
Actions & Measuring and Reporting Results  
District 
Level 
Owner 

Goal # 
Action 

# 

Action Title and 
Description Contributing Implementation 

Level 
Mid-year Outcome 

Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

 3.1 Attendance 
Parent notification on student 
absences through phone and 
email messaging. Intervention 
conferences with students who 
are not achieving expected 
attendance  & achievement 
levels.  Written notification to 
parents for students with 
excessive absences.        
 
 
 
 

 

Mid-Year 
Expenditures 

conferences with students who 

(qualitative, 
.12899971 Tm 0 g 99936 l h f* Q EMC 1 gs 0 g [( )] TJ ET EMC Q Q /Artifact <</Type /Layout >> BDvention 

conferences with students who  conferences with students who conferences with students who The Met participateces12FAAABH 10 Tf 1 04999695 164.38600159 l 0.25 161743.79999924 37.0nce

Attendance 

ab2ences through phone and 

email messaging. Inter69215MC q4 ET EMC Q69215MC q4 ET 00272 Tm [(conferen)-1(ces with students who )] TJ41 0 0 -1 0 55.37599945 Tm [(are not achie)-1(ving expecteS)-1( )96.3dvisory88699341B89.87 26.62799 1 0 (SA6279B[(Budgeted)] TJ /GS1 gs 0 g [( )] TJ E(ce  )1(& ach)-1(ievement )] TJ 1 0 0 -1 0 78.47400055 Tm [(level)-1(s.)1(  Written notificatio)-1(n t)1IncreaTJ E.62799 0 9.( to meavol -1 0 Not CurrET EMC Q q 1 0 0 1 2 students with )]SAB meet 0 0to increa  
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District 
Level 
Owner 

Goal # 
Action 

# 

Action Title and 
Description Contributing Implementation 

Level 
Mid-year Outcome 

Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

 
 
 

 3.3 Parent Teacher Home Visits 
Continue to build the Parent 
Teacher Home Visit program.  
This program helps to facilitate 
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