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Significant Disproportionality 
Comprehensive Coordinated Early 
Intervening Services Plan (CCEIS) 
The California Department of Education (CDE) has identified certain local educational agencies 
(LEAs) as significantly disproportionate based on race or ethnicity with respect to the identification 
of children with disabilities; the identification of children in specific disability categories; the 
placement of children with disabilities in particular educational settings; or the incidence, duration, 
and type of disciplinary actions, including suspensions and expulsions. 

The purpose of this document is to describe requirements regarding Significant Disproportionality 
and Comprehensive Coordinated Early Intervening Services (CCEIS). The CCEIS Requirements 
and Instructions and budget and plan forms are designed to meet federal requirements for the use 
of CCEIS funds. 

Please refer to the Padlet for forms and other information specific to Significant Disproportionality at 
the following link:  

https://padlet.com/sedmonitoring/1920monitoring 

Federal Individuals with Disabilities Education Act Requirements (See Title 34 Code of 
Federal Regulations (34 CFR) section 

https://padlet.com/sedmonitoring/1920monitoring


https://www2.ed.gov/policy/speced/guid/idea/memosdcltrs/significant-disproportionality-qa-2-23-17.pdf
https://www2.ed.gov/policy/speced/guid/idea/memosdcltrs/significant-disproportionality-qa-2-23-17.pdf
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CCEIS planning process: Support the CCEIS planning process with a clear relationship to the 
development of the CCEIS Plan. CCEIS funds may be used to hire a CDE-approved technical 
assistance facilitator to assist with development and the implementation of the CCEIS Plan. To the 
extent that special education personnel are involved in developing the CCEIS Plan, the LEA may 
use CCEIS funds to pay for this involvement. 
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Phase 1 

1.1 Leadership Team: List members’ names, emails, titles/roles, and responsibilities related 
to the CCEIS Plan. In small LEAs, there may be a group that covers both the leadership and 
stakeholder functions. Multiple roles may be assigned to one administrator or team member. 

Name Title/Role CCEIS Team 
Responsibility for 
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Name Title/Role CCEIS Team 
Responsibility for 
Development and 
Implementation of 
CCEIS Plan 

Email 
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March 1, 2021 

This was the first Significant Disproportionality meeting of the year. This meeting served 

as an introduction to the data that identified the Sacramento City Unified School District 

as Significantly Disproportionate, the identification and Programmatic Improvement 

Process, and a review of current data that helps speak to our identification. 

Topic: Information: 

District Level Data The team reviewed District level data 

including data from the CA School 

Dashboard. Specifically, the team reviewed 

indicators for College and Career 

Readiness, Chronic Absenteeism, 

Suspension Rate, English-Language Arts 

and Math Achievement, and Graduation 

Rate.  

Significant Disproportionality The team reviewed the data identifying the 

district as Significantly Disproportionate. 

Specifically, the team reviewed the data 

points shared by CDE showing the 

disproportionate representation of African 

American students as meeting eligibility 
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shared. These reports included the 

Improving Special Education Services in 

the Sacramento City Unified School District 

by the Council of Great City Schools, the 

Systematic Instructional Review from the 

California Collaborative for Educational 

Excellence, and the Capitol of Suspensions 

report from Woods, Harris III, and Qas.  

Next Steps The team was asked to reflect on and 

discuss all this information. Specifically, 

the team was asked what all of this 

information is communicating to them. 

Given their unique views and experiences 

within the district, what are some of the 

underlying root causes for our 

disproportionality.  

 

March 23, 2021 

This was the second meeting for the Significant Disproportionality Team. This meeting 

expanded the Leadership Team and now included additional members that make-up the 

Stakeholder Team.  

Topic: Information: 

District Level Data The team reviewed District level data 

including data from the CA School 

Dashboard. Specifically, the team reviewed 

indicators for student with disabilities in 

the areas of College and Career Readiness, 

Chronic Absenteeism, Suspension Rate, 

English-Language Arts and Math 

Achievement, and Graduation Rate.  

Significant Disproportionality The team reviewed the data identifying the 

district as Significantly Disproportionate. 

Specifically, the team reviewed the data 

points shared by CDE showing the 

disproportionate representation of African 
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 Data & root cause analysis 

 Development of the Comprehensive 

Coordinated Early Intervening 

Services Plan, and 

 Implementation and Evaluation of 

the Plan and plans to build 

sustauild 
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Communicating with TA Facilitator  

Attending Webinars  

CCEIS Workshops 

 

*Communicated with CDE FMTA Consultant and Technical Assistance Facilitator; Participated in 
virtual Community of Practice (CoP) meetings; Attended CCEIS Workshop Phase 1 and 2

https://spptap.org/significant-disproportionality/sd-ceis-guidance-documents-and-forms/
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Systemic Instructional Review (SIR) by the California Collaborative for Educational Excellence 
(CCEE) 

 

The Capitol of Suspensions Report 

Improving Special Education Services in the Sacramento City Unified School District by the 
Council of Great City Schools 

 

Phase 2 
 
2.1 Complete a Local Educational Agency (LEA) Initiative Inventory 
Enter your LEA initiatives that align or have some areas of integration with the efforts to address 
disproportionality. 

Initiative 

and 

Funding 

Source 

Relationship to 
LCAP and other 
Initiative 
Goals/Priorities 

Target 

Group 

Leaders and 
Responsible 
Staff 
 

Educational 
Areas: 
Curriculum 
and 
Instruction, 
Behavior, 
Family and 
Community 
Engagement, 
Climate, 
Social-
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Identify one or more of the approved Self-Assessment Tools used: 

 Annotated Checklist for Addressing Racial Disproportionality 

 Preventing DISPROPORTIONALITY by Strengthening District Policies and 
Procedures — An Assessment and Strategic Planning Process 

 Racial/Ethnic Disproportionality in Special Education/Data Analysis Workbook 

Identify other relevant Self-Assessment Tools used: 

 Quality Standards for Inclusive Schools: Self-Assessment Instrument 

 Addressing the Root Causes of Disparities in School Discipline: An Educator’s 
Action Planning Guide 

 Other:_____________________________ 

Identify the programmatic self-assessment tool(s) used and describe process of completion: 

The Stakeholder Team has yet to complete the self-assessment process. This will be the next 
step as a part of the 2020-2021 CCEIS Plan development.  

2.3 Complete Reflective Data Analysis  
 
Describe the processes used to collect, analyze, and interpret data. Include data sources.         

Note: The description of findings from this analysis should validate the selected: root causes; 

measurable outcomes and related activities; target populations; and policies, practices and 

procedures that are reviewed and revised. 

 

The Stakeholder Team has yet to complete the reflective data analysis process as a result of the 
self-assessment tool. This will be the next step as a part of the 2020-2021 CCEIS Plan 
development.  

2.4 Determ
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Root Cause Description of Root Cause with Supporting Data 
 
these stud
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Guidance: (Upon identification of significant disproportionality, an LEA must) Provide for the annual 
review and, if appropriate, revision of the policies, practices, and procedures used in identification or 
placement in particular education settings, including disciplinary removals (to ensure 
compliance.) 34 CFR Section 300.646 

 
Has your LEA completed a review of the related policies, practices, and procedures? Yes or No. 

No 

Has your LEA revised the reviewed policies, practices, or procedures? Yes or No. 

No 

If any policies, practices, and/or procedures have been revised, document revisions and describe 
how revisions will be shared (e.g., School Board meeting minutes, posting on LEA website).  

The Significant Disproportionality Stakeholder Team will meet to complete a review of related 

policies, practices, and procedures and will update the board on what policies require revision. 

Revisions to Policies and Procedures and Administrative Regulations will be posted on SCUSD 
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Root Cause(s):  

Discipline Policies and Practices 

Lack of appropriate alternatives to suspension 

Lack of consistent academic, behavior and social-emotional interventions across the district 

Target Population: 

6-8 grade 

You may wish to duplicate the four shaded boxes below to add additional activities for each 
measurable outcome. 
 
Activity:  

Establish a work-group for Policy Review and revision 

Staff Responsible: 

SELPA Director 

Timeline: 

May 2021-September 2021 

Data Sources/Methods for Evaluating Progress: 

Updated Policies  

Measureable Outcome 2: 

By September 2021, the District will develop a plan to provide professional development to staff to 
increase cultural responsiveness, trauma informed, and equitable practices at school sites 
including the implementation of restorative practices within the existing PBIS framework to 
address student behavioral needs and expectations. 

Indicator/Element(s): 

Indicator 10 

Root Cause(s):  
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Discipline Policies and Practices 
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4.1 Implement Programmatic Improvement Action Plan 
 
List staff responsible for oversight of CCEIS activities (including submission of Progress Report and 
Quarterly Expenditure Reporting Forms). If these are submitted from different departments (such as 
business and program), two individuals may be identified. 

Staff Name Reports to Submit 

(Progress, Budget, or Both) 

Email 
 

Geovanni Linares Both Geovanni-linares@scusd.edu 

 
4.2 Evaluate Effectiveness 
 
Describe process for ongoing collection and analysis of data related to the measurable outcomes 
outlined in the Programmatic Improvement Action Plan. This includes tracking of target students, 
sending out feedback surveys, gathering and sharing data with stakeholders, and adapting the 
action plan based on data.  

The Significant Disproportionality Leadership Team will meet bi-monthly to review progress and 

budget updates. Members of the Significant Disproportionality Leadership Team will meet at least 

quarterly to review data, plan and monitor implementation and adapt the plan as needed. Data, 

including discipline, target student data, student assessment data, will be collected and shared 

quarterly with the Stakeholder Team and during Principal meetings. 

 
4.3 Build Supports and Sustainability 
 
Describe the process for adding support for sustainability of CCEIS activities that demonstrate 
success in reducing disproportionality. Consider LCFF/LCAP, blended funding, grant writing, and 
other funding sources.  

As a District, we are committed to addressing our Significant Disproportionality. Our core value 
states that we recognize that our system is inequitable by design and we vigilantly work to confront 
and interrupt inequities that exist to level the playing field and provide opportunities for everyone to 
learn, grow, and reach their greatness. In order to accomplish this, we recognize the intersection 
between beliefs and practice in this work. We recognize that this plan can help facilitate needed 
shifts in mindset, collective responsibility, and practice for supporting our students. Aspects of this 
plan overlap with the proposed LCAP Goals and metrics for the 2021-2022 school year. They 
include the implementation of integrated supports in the areas of academics, behavior, and social-
emotional learning.  

 
4.5 Complete and Submit CDE Feedback survey 
 
List staff responsible for completing and submitting survey provided by CDE at the end of the 
CCEIS period. 



Significant Disproportionality  
2019-20 SEP 

Page 18 
 

Staff Name/Title LEA/Agency Email 
 

Geovanni Linares  

Director, SELPA 

 

SCUSD Geovanni-linares@scusd.edu 

 

Submit the following final documents to the CDE by email to:                                                             
IntensiveMonitoring@cde.ca.gov.  

Significant Disproportionality CCEIS Plan Form  

2020 Budget Allocation and 2020 Allowable Costs Budget Form 

2020 Target Student Population Form 

Contract or memorandum of understanding for technical assistance 

CCEIS Plan signature Form 

 

Prepared by California Department of Education January 2020 
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