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takes responsibility for helping constituents receive the services t hey request and in a timely 
manner. The SCUSD Constituent Services Office (CSO) was established in 2017 to play a leading 
role in ensuring our constituents request for assistance and informatio n are fulfilled.  
 
The purpose of th e presentation is to provide an update to the Board on CSO activities from 
July 1, 2018 through June 30, 2019. 
 
II. Driving Governance: 
The Board of Education develops policies and initiatives that support Operational Excellence 
across the District as outlined in the Strategic Plan and Local Control Accountability Plan. The 
Board of Education also realizes that its role in appropriate constituent service is to facilitate 
management’s ability to resolve problems efficiently and effectively without becoming 
personally involved in solving problems or handling management issues. 
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