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● :ıŎƙŷǙƳǷƨŕ

● ;ǷǙǙŜƨǯƝȖφǡŜǙȏŜφƅƨφǯſŜφ¿ŶȦŎŜφƳŶφǯſŜφBŜǖǷǯȖφíǷǖŜǙƅƨǯŜƨŕŜƨǯΔφ

Introductions:



í;ĂíBφ;¿åJφ
Ě ¨ĂJφ
ěŜφǙŜŎƳŷƨƅȠŜφǯſıǯφƳǷǙφ
ǡȖǡǯŜƦφƅǡφƅƨŜǘǷƅǯıōƝŜφōȖφ
ŕŜǡƅŷƨφıƨŕφȐŜφȏƅŷƅƝıƨǯƝȖφ
ȐƳǙƙφǯƳφŎƳƨŶǙƳƨǯφıƨŕφ
ƅƨǯŜǙǙǷǖǯφƅƨŜǘǷƅǯƅŜǡφǯſıǯφ
ŜȕƅǡǯφǯƳφƝŜȏŜƝφǯſŜφǖƝıȖƅƨŷφ
ȦŜƝŕφıƨŕφǖǙƳȏƅŕŜφ



Problem of Practice 

ěŜφſıȏŜφŶıƅƝŜŕφǯƳφŕŜȦƨŜφıƨŕφƅƦǖƝŜƦŜƨǯφıφŎƳſŜǙŜƨǯφ
professional learning modelφŶƳŎǷǡŜŕφƳƨφhigh-quality 
tier-one instructionφȐƅǯſƅƨφıφmulti-tiered system of 
supports 



Coherence

ûſŜǙŜφƅǡφƳƨƝȖφƳƨŜφȐıȖφǯƳφıŎſƅŜȏŜφŷǙŜıǯŜǙφŎƳſŜǙŜƨŎŜΕφıƨŕφǯſıǯφ
ƅǡφǯſǙƳǷŷſφǖǷǙǖƳǡŜŶǷƝφıŎǯƅƳƨφıƨŕφƅƨǯŜǙıŎǯƅƳƨΕφȐƳǙƙƅƨŷφƳƨφ
ŎıǖıŎƅǯȖΕφŎƝıǙƅǯȖΕφǖǙŜŎƅǡƅƳƨφƳŶφǖǙıŎǯƅŎŜΕφǯǙıƨǡǖıǙŜƨŎȖΕφ
ƦƳƨƅǯƳǙƅƨŷφƳŶφǖǙƳŷǙŜǡǡΕφıƨŕφŎƳƨǯƅƨǷƳǷǡφŎƳǙǙŜŎǯƅƳƨΔ



SCUSD Strategic 
Priorities







California State Department of 
Education 

¨ŜŷƅǡƝıǯƅȏŜφrƨŶƳǙƦıǯƅƳƨ
¨; âφıƨŕφâ ;
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https://leginfo.legislature.ca.gov/faces/codes_displayText.xhtml?lawCode=EDC&division=4.&title=2.&part=28.&chapter=6.1.&article=4.5.


Sacramento Unified Schools District 
´ŜȐφ:ƳıǙŕφ²ŜƦōŜǙφ:ǙƅŜȦƨŷ
ěſıǯφƅǡφǯſŜφŷǷƅŕıƨŎŜφŶǙƳƦφǯſŜφ;ıƝƅŶƳǙƨƅıφíǯıǯŜφBŜǖıǙǯƦŜƨǯφƳŶφJŕǷŎıǯƅƳƨφƳƨφǯſŜφâıǙŜƨǯφ ŕȏƅǡƳǙȖφ;ƳƦƦƅǯǯŜŜφΧâ ;ΨΛφ

EDUCATION CODE - EDC (PAC
TITLE 2. ELEMENTARY AND SECONDARY EDUCATION [33000 - 65001]

https://leginfo.legislature.ca.gov/faces/codes_displayText.xhtml?lawCode=EDC&division=4.&title=2.&part=28.&chapter=6.1.&article=4.5.
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=52063.




BRAG Strategy: Status Report/Updates 
and Making Practice Public
:å dφíǯǙıǯŜŷȖζψıcƳǙψǯſŜψǖǷǙǖƳǡŜψƳŶψǖǙƳŷǙŜǡǡψƦƳƨƅǯƳǙƅƨŷψƳǷǙψ
ƅŕŜƨǯƅȦŜŕψ¨; âψıŎǯƅƳƨǡψǯƳȐıǙŕǡψŜƨǡǷǙƅƨŷψ¨; âψŷƳıƝǡψıǙŜψƦŜǯψ
ōȖψŎƳƝƳǙζŎƳŕŜŕψƅƨŕƅŎıǯƳǙǡψƳŶψǙŜŕΛψıƦōŜǙψΰȖŜƝƝƳȐαψŷǙŜŜƨΠψdǙŜŜƨψ
ƅƨŕƅŎıǯŜǡψǯſŜψıŎǯƅƳƨψſıǡψōŜŜƨψŎƳƦǖƝŜǯŜŕψƳǙψǡǷŎŎŜǡǡŶǷƝƝȖψ
ƳƨŷƳƅƨŷψƅƨψıψȐıȖψǯſıǯψȐƅƝƝψȖƅŜƝŕψǯſŜψŜȕǖŜŎǯŜŕψƳǷǯŎƳƦŜΠψ ŎǯƅƳƨǡψ
ſƅŷſƝƅŷſǯŜŕψıǡψŷǙŜŜƨψōŜŎƳƦŜψƳǷǙψξōǙƅŷſǯψǡǖƳǯǡοψǯƳψǡſıǙŜψıƨŕψ
ōǙıŷψǯƳψǯſŜψŎƳƦƦǷƨƅǯȖΠψ ƦōŜǙψΰȖŜƝƝƳȐαψƅŕŜƨǯƅȦŜŕψıŎǯƅƳƨǡψȐſƅŎſψ
ıǙŜψƅƨψǖǙƳŷǙŜǡǡψōǷǯψƦıȖōŜψƨƳǯψŎƳƦǖƝŜǯŜΠψåŜŕψƅƨŕƅŎıǯŜǡψǯſŜψ
ıŎǯƅƳƨψƅǡψƨƳǯψƅƨψǖǙƳŎŜǡǡψıƨŕψƨŜŜŕǡψǯƳψōŜψıŕŕǙŜǡǡŜŕΠψ:ƝǷŜψ
ƅƨŕƅŎıǯŜǡψıƨψıŎǯƅƳƨψǯſıǯψſıǡψōŜŜƨψŕǙƳǖǖŜŕΛψǙŜǖƝıŎŜŕψōȖψıƨƳǯſŜǙψ
ıŎǯƅƳƨψƅǯŜƦψŶƳǷƨŕψǯƳψōŜψƦƳǙŜψŜŶŶŜŎǯƅȏŜΠψψ(Reviewing Goal 2 - 
Learning Gaps)

Greatest Departmental Strengths

https://docs.google.com/spreadsheets/d/1mJ7r8Hk3ipZF9AArJK9CZSdY2eqO_esGRA0NFpO5IaQ/edit#gid=0
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Local Control Accountability Plan 
Draft Presentation

LCAP Structure and Key Features:

̀Δ







Local Control Accountability Plan 
Educational Partner Engagement 

PAC Recommendations:

dƳıƝφ̓Ζφ;ƝƅƦıǯŜφıƨŕφ;ǷƝǯǷǙŜΡíƳŎƅıƝφJƦƳǯƅƳƨıƝφěŜƝƝƨŜǡǡΖφ

̓Δ̀ἘΖ̓ΨφûǙıŎƙφǖǙƳŶŜǡǡƅƳƨıƝφƝŜıǙƨƅƨŷφıǯǯŜƨŕıƨŎŜΕφōȖφǡƅǯŜΔφ

̓Δ́ΨφrƦǖƝŜƦŜƨǯφâ:ríφȐƅǯſφȦŕŜƝƅǯȖφıƨŕφǖǙƳȏƅŕŜφŎƝıǡǡǙƳƳƦφƦıƨıŷŜƦŜƨǯφǖǙƳŶŜǡǡƅƳƨıƝφƝŜıǙƨƅƨŷΔφ

̓Δ͂ΨφJȕǖıƨŕφōǷƝƝȖƅƨŷφǖǙŜȏŜƨǯƅƳƨƅǡǯǡφǖƳǡƅǯƅƳƨǡΔφ

ŎǯƅƳƨΡ´ŜȐφåŜŎƳƦƦŜƨŕıǯƅƳƨφέφûǙıƨǡǖƳǙǯıǯƅƳƨφƨŜŜŕǡφǯƳφǡǯǷŕŜƨǯǡφŶƳǙφǡǯǷŕŜƨǯǡφŶŜŜƝφǡıŶŜΔφ

dƳıƝφ̈́ΖφcıƦƅƝȖφıƨŕφ;ƳƦƦǷƨƅǯȖφJƨŷıŷŜƦŜƨǯΖφ

̈́Δ̀ΔΨφJȕǖıƨŕφƳǖǖƳǙǯǷƨƅǯƅŜǡφŶƳǙφŜŕǷŎıǯƅƳƨıƝφǖıǙǯƨŜǙφŜƨŷıŷŜƦŜƨǯΔφ

̈́Δ̓ΔΨφâıȖφŶƳǙφȦƨŷŜǙǖǙƅƨǯƅƨŷφǡŜǙȏƅŎŜǡφŶƳǙφıƝƝφǯƳφǙŜŕǷŎŜφōıǙǙƅŜǙǡφǯƳφǖıǙǯƅŎƅǖıǯƅƳƨΔφJƨƝƅǡǯφƦƳōƅƝŜφȦƨŷŜǙǖǙƅƨǯƅƨŷφƳǖǯƅƳƨΕφ
ƝƳƨŷŜǙφſƳǷǙǡφŶƳǙφȦƨŷŜǙǖǙƅƨǯƅƨŷφǡŜǙȏƅŎŜǡΕφƦƳǙŜφŶǷƨŕƅƨŷφŶƳǙφȦƨŷŜǙǖǙƅƨǯƅƨŷφǯƳφıƝƝƳȐφƦƳǙŜφȏƳƝǷƨǯŜŜǙǡφǯƳφǖıǙǯƅŎƅǖıǯŜΔφ
âǙƳȏƅŕŜφŎƳƨǡƅǡǯŜƨǯφƅƨŶƳǙƦıǯƅƳƨφŶƳǙφǖıǙŜƨǯǡφıƨŕφŶıƦƅƝƅŜǡφōȖφǡƅŷƨƅȦŎıƨǯƝȖφǙŜȐƳǙƙƅƨŷφǯſŜφrƨȦƨƅǯŜφ;ıƦǖǷǡφȏƅǡǷıƝφŕıǯıφ
ƅƨǯŜǙŶıŎŜφıƨŕφŜƨŕφǷǡŜǙφŜȕǖŜǙƅŜƨŎŜΕφŜƦǖſıǡƅȠƅƨŷφǯſŜφıōƅƝƅǯȖφƳŶφıφǖıǙŜƨǯφǯƳφȏƅǡǷıƝƝȖφǯǙıŎƙφǯſŜƅǙφǡǯǷŕŜƨǯκǡφǖǙƳŷǙŜǡǡφƳȏŜǙφ
ǯƅƦŜΕφŜıǡƅƝȖΕφıƨŕφǘǷƅŎƙƝȖΔφĂǡŜφƳŶφŕıǡſōƳıǙŕφŷǙıǖſƅŎǡΕφŷǙıǖſǡφȐƅǯſφǡǯǷŕŜƨǯφŕıǯıφıƨŕφŎƳſƳǙǯφǯǙŜƨŕƝƅƨŜǡφǯƳφŜƨıōƝŜφ
ıǯέıέŷƝıƨŎŜφŎƳƦǖıǙƅǡƳƨǡφƳŶφıφǡǯǷŕŜƨǯǡφŕıƅƝȖΕφȐŜŜƙƝȖΕφıƨŕφǡŎſƳƳƝφǯŜǙƦφǖǙƳŷǙŜǡǡφΧƳǙφƝıŎƙφǯſŜǙŜƳŶΨΔφΟBŜȏŜƝƳǖφǷƨƅŶƳǙƦŜŕφ
ȐŜōǡƅǯŜφǯŜƦǖƝıǯŜφŶƳǙφıƝƝφǡŎſƳƳƝǡφǡƳφƅƨŶƳǙƦıǯƅƳƨφƅǡφǘǷƅŎƙƝȖφıƨŕφŜıǡƅƝȖφŶƳǷƨŕΔ





Local Control Accountability Plan 
Educational Partner Engagement 







Strategic Priorities, Continuous Improvement 
and Cycles of Inquiry

How do we utilize cycles of inquiry to monitor progress towards LCAP goal attainment?
Continuous Improvement Model - Plan Do Check Act 



LCAP Departmental Goals

● ěƳǙƙφǯƳφŜƨǡǷǙŜφǯſıǯφ¨; âφōŜŎƳƦŜǡφǯſŜφŕƅǡǯǙƅŎǯφǡǯǙıǯŜŷƅŎφǖƝıƨΔ

● JǡǯıōƝƅǡſφƨŜȐφŜŕǷŎıǯƅƳƨıƝφǖıǙǯƨŜǙφǙŜƝıǯƅƳƨǡſƅǖǡφŶƳǙφōǙƳıŕŜǙφƅƨǖǷǯΡŶŜŜŕōıŎƙφŶǙƳƦφǷƨŕŜǙǡŜǙȏŜŕφ
ıƨŕφǷƨŕŜǙǙŜǖǙŜǡŜƨǯŜŕφŎƳƦƦǷƨƅǯƅŜǡΔφ

● BŜȏŜƝƳǖφ£Ƴƅƨǯφ;ƳƦƦƅǯǯŜŜφ²ŜŜǯƅƨŷǡΕφǙŜǖǙŜǡŜƨǯıǯƅȏŜφƳŶφí;ĂíBφŎƳƦƦƅǯǯŜŜǡφΧƅΔŜΕφ:Ρ Εφ ƦŜǙƅŎıƨφ
rƨŕƅıƨΕφBJ¨ ;Εφâ ;Ψ

● rƨŎǙŜıǡŜφŜŕǷŎıǯƅƳƨıƝφǖıǙǯƨŜǙφŜƨŷıŷŜƦŜƨǯφƳǖǖƳǙǯǷƨƅǯƅŜǡφΧƅΔŜΕφǯƳȐƨſıƝƝφƦŜŜǯƅƨŷǡΨ

●



Department
Questions & Answers


